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MESSAGE FROM THE CEO
Presenting this report to our stakeholders, we believe that we have taken a step
forward in understanding what sustainable development means for NIREUS.
We also, realize that there is still a long way to go before all aspects of sustainable
development have become integrated into our business. 

Sustainability is an issue referred to throughout this report, whether it is over the
discussion on production or energy conservation, the communities where we work,
the environment or the safety of our people.

We start by putting customers first and we operate according to the NIREUS values
of integrity, respect, performance, excellence and accountability. We realise that great
companies are judged not by what they say, but by what they do, therefore we create
or adopt the systems, tools and processes that enable our employees to use our values
to make decisions and run the business. 

If we are to continue to be successful in the future, we will have to continue addressing
the needs of our stakeholders and both be aware of and respect the values of our society.

We continuously strive to improve our performance and efficiencies to achieve lower
cost, high quality and safe products while minimizing environmental impacts. 

NIREUS’S VISION IS:
“To maintain our leading position and operate worldwide, in the sector of fish farming,
processed fisheries and fish feed, satisfying the needs of our stakeholders”.

OUR GOALS ARE:
ñ Continuous communication with our stakeholders to convey our prospects

and reinforce their interest.
ñ Maintain a sound (above inflation) dividend policy, annually.
ñ Increase participation of institutional investors in the company’s share capital.
ñ Increase the share’s daily traded/transaction volume and the company’s market

capitalization. 

04-05
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06-07

A company’s reputation is more than its performance in the
financial markets. It is the quality of its people, the value of its
brand, its standing in the community and its performance in the
marketplace. We are pleased to share what NIREUS is doing to
earn our reputation in the “2005 Sustainability Report“.

NIREUS’s “walls” are becoming increasingly transparent. By
presenting this report, we at NIREUS wish to reassure our
stakeholders for our determination to be a company that
develops in harmony with the communities in which we operate,
believes in open dialogue and sees no contradiction in being
profitable, transparent and ethical. 

We firmly believe that we have a responsibility to address the
economic, social and environmental impacts associated with our
business activities, and to influence and encourage others whom
we work with to do the same. Stakeholder engagement is
directly linked to NIREUS’s business strength and long-term
success. Our stakeholders are those who are directly or indirectly
impacted by or have an impact on our operation and business
strategy. They are a diverse group, including employees,
suppliers, customers, investors, the media, local communities
and governmental and non-governmental organisations.

In the past the NIREUS’s annual report has been used as a vessel
to inform you, the stakeholder, about the most significant social
and environmental aspects of our activities. The “2005
Sustainability Report“, published as a supplement to the
company's annual report, assesses NIREUS’s progress toward its
corporate vision of social responsibility and goals and presents
key measures of its social, economic and environmental
performance. For NIREUS, sustainability is part of everyday
business, being honest and forthright, treating people with
dignity and respect and being a responsible neighbour in the
communities in which it operates.

NIREUS is now poised to deliver even greater value for our
shareholders and stakeholders. We are proud of our progress and
also recognize that we are on a path of continual learning. Past
lessons have helped us to raise the standards on sustainability
performance within our field, and our ongoing evolution will
enable us to continue to do so into the future.

THIS REPORT
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NIREUS
AT A GLANCE
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Business Overview

NIREUS is a universal leader, the biggest sea–bream and sea-bass producer, exporting to
more than 25 countries worldwide. Today, it constitutes a solid entity with vertical
structure with fish farming units, production of fish juveniles, market size fish, fish-feed
production and processed aquaculture products – fish fillets and gutted fish – processed
fisheries products as well as confectionary products. It operates producing high quality,
healthy and safe products complying with multi-demanding national and international
standards and satisfying the diverse needs of its customers worldwide.

Having a 14.1% and a 26.9% market share in the production of market size fish and
fish juveniles in Greece (according to sector data as of 31-12-2004), it surpasses
significantly all companies in the fish farming sector, in terms of sales, profits and total
own funds, while its dynamic course and rising market share continues, in 2006.

(*) It includes: Eurocaterers S.A., which restructures production, turning into positive
results from 2006. Confectionary unit of NIREUS S.A., which includes the new
production line of mastic chewing gum. Alpino S.A., which has now stopped
its activity and created lump-sum losses in 2005, is also included.

The picture will be improved significantly from 2006 onward.

(**) It includes Proteus S.A., which specializes in the production of fish farming cages,
fish farming nets and other relevant equipment.

NIREUS remains, internationally, a forerunner in the fish farming sector, maintaining its
leading position by expanding the variety of its products, boosting productivity and
profitability, establishing a long term horizon for its customers, shareholders and
personnel, by communicating and implementing an integrated business plan.

KEY FINANCIAL DATA FOR 2005

 Fish Farming Fish-feed Food and Confectionary(*) Other(**) Total

Total gross sales  
105.34 25.36 13.00 5.81 149.51per Company Division

Sales within  

Company Divisions 
7.53 2.39 0.83 0.64 11.39

Net Sales 97.81 22.97 12.17 5.17 138.12

Operational Profits 13.66 2.70 -2.82 0.96 14.49

Financial 

Expences (net)
 -1.70 -0.85 -0.74 -0.03 -3.33

Pre-tax profits 11.95 1.85 -3.56 0.93 11.17

in Million €
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The NIREUS Group employed 1.200 people and NIREUS SA 727,
in December 2005. The Group incorporates four main business
units - divisions:

ñ Fish-farming (juveniles and market size fish), 
ñ Fish-feed production, 
ñ Confectionary Products, and 
ñ Other Products.

The Group depicts a sustainable and rising export activity:

In comparison with all relative to the fish-farming sector listed
companies, NIREUS Group reassured its leading position, as 2005
results were released:

NIREUS Group sales rose by 26%, from 109.6 million € in FY ’04,
to 138.1 million € in FY ’05, while from 1997 to 2005 a CAGR of
more than 19% in sales and over 10% in EBITDA has been
achieved. 

Listed in the Athens Stock Exchange (since 1995) and in the
FTSE/ASE 80 and FTSE/ASE 140 indices. NIREUS is ranked 50th
in sales, 28th in EBITDA and 26th in pre-tax-profits among the
Greek Top 500 Industrial Companies.

10-11

 2004 % 2005 %

Greece 53.64 46.6% 58.60 42.4

E.U. 57.50 50.0% 71.36 51.7

Other 3.95 3.4% 8.16 5.9

Total 115.09 100.0% 138.12 100.0%

GROUP  '04–'05

Million € SALES EBITDA EBT QWN
    FUNDS

NIREUS S.A. 138.1 19.7 11.2 110.2

SELONDA S.A. 44.3 7.8 5.5 68.5

DIAS 21.6 4.9 3.1 13.1
AQUACULTURE S.A.

HELLENIC 
45.6 4.0 1.8 28.4FISHFARMING S.A.

GALAXIDI S.A. 17.9 2.5 1.5 11.0

INTERFISH S.A. 17.3 2.4 0.5 5.8
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NIREUS vs' FTSE ASE 80 Small Cap & ASE General Index
June 2005 (=100) – July 14, 2006

NIREUS 

Greece 42 % E.U. 52 %

Other 6%

NIREUS S.A.
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A CONTRIBUTION
TO SOCIETY
THROUGH

OUR PRODUCTS
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NIREUS’s dominant position implies a strong contribution to the
national economy. The NIREUS’s direct contribution to society (by
means of taxes, social security, wages, shareholders dividends, etc)
in 2005 is estimated to 35.7 million € and is allocated as follows:

ñ Personnel (wages and benefits) 12.65 million €
ñ Employ social security contribution 2.85 million €
ñ Public sector (corporate and payroll taxes) 3.30 million €
ñ Reserves for self financing 10.30 million €
ñ To creditors (bank loan interest payments) 3.30 million €
ñ Dividends to shareholders 3.40 million €

A CONTRIBUTION
TO SOCIETY THROUGH
OUR PRODUCTS
(Social Product)
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Creditors 9%

Reserves 29%

Shareholders 10%

Personnel 35%

State 17%

SOCIAL PRODUCT

In 2005, NIREUS spent around 6.8 million € on equipment,
materials and services, deriving from Greece. This is our indirect
contribution to the national economy.

Apart from the above financial contribution, NIREUS by making
significant investments in new products, further improving
production and environmental processes, exploring new
technologies and by expanding and renovating facilities thus
creates secondary revenues, new job opportunities and reduces
the dependence on imported products.   
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CORPORATE
GOVERNANCE
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Strong corporate leadership, by a diverse and independent 
Board of Directors, is critical to serving the best interests of 
all of our stakeholders and shareholders. NIREUS has a strong,
active and independent Board comprised of Directors with the
professional experience and expertise to oversee as well as
challenge management. Our BoD is composed of nine members
and the presence of two non-executive independent and three
non-executive board members complement its function and
represent diverse points of view. The CEO recommends the senior
management team, whose task is the conduct of the company's
business, after receiving approval by the BoD. Having approved
the senior management team, the BoD monitors its performance
and makes decisions. Currently, the same person holds the
positions of Chairman of the Board and CEO.

It is the general policy of the company that the BoD as a 
whole considers all major decisions. As a consequence only a
limited number of committees facilitate its function. The BoD, 
and each committee of the BoD, has complete access to manage-
ment. In addition, the BoD and each committee have access to
independent advisors, as each deems necessary or appropriate.
Currently these committees are the Audit Committee, the
Remuneration & Benefits Committee, the Strategic Planning 
and Investments Committee and the Corporate Governance
Committee. The members and chairs of these committees are
recommended by CEO and senior management and approved 
by the BoD.

The chair of the committee determines the frequency, length 
and agenda of the meetings of each of the committees. Sufficient
time to consider the agenda items is provided. Materials related to
agenda items are provided to the committee members sufficiently
prior to the meeting, where necessary, to allow the members to
prepare for a discussion on the items at the meeting. The BoD
determines the responsibilities of each of the committees. Each
committee, regularly, informs and reports to the BoD.
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The Audit Committee consists of three members, mostly 
non-executive independent, and its main task is to provide
support to the BoD. In addition to that supervises and evaluates
the Internal Audit Department and the external independent
auditors. Moreover, oversees management, in the performance of
its responsibility, to ensure the integrity of NIREUS's accounting
and financial reporting systems, of internal controls and
compliance with all legal and regulatory requirements.

The Remuneration & Benefits Committee introduces, to the 
BoD, annual and long-term performance goals and objectives 
for the directors and evaluates their accomplishment. Hires
and/or promotes the executives / senior managers, defines 
their terms of employment and proposes competitive manage-
ment compensation and benefit plans, including plans for 
senior management and the members of the BoD. 

The main tasks of the Strategic Planning and Investments
Committee are the planning of an investments strategy and 
the determination of the short-term and long-term investments
goals and objectives. 

The Corporate Governance Committee follows the corporate
governance system, knows the current legislation and keeps 
up with the best available practices and the corporate
governance trend internationally. Moreover, introduces to the
BoD improve-ments or the adoption of new approaches and
provides oversight and guidance to the BoD, ensuring that the
membership, structure, policies and practices of the board and
its committees facilitate the effective exercise of the board's 
role in the governance of NIREUS.

The BoD can set a committee, on an ad hoc basis, in order 
to facilitate its effective performance. Such a committee has 
the duties and exercises the powers delegated to it by the 
Board of Directors.

The Chairman and CEO is responsible for establishing effective
communications with the company's stakeholder groups, i.e.,
shareholders, customers, company associates, communities,
suppliers, creditors, governments and corporate partners. In 
this capacity the Departments of Investor Relations and Media
Relations support him. 

18-19
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HUMAN
RESOURCES
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As we evolve, we continue to attract and retain employees with
the experience, cultural backgrounds, skills and abilities that will
enable us to meet the diverse needs of our customers and
communities. We are committed to a corporate culture that
respects people and provides challenging and rewarding work that
gives employees the opportunity to grow and develop, while
contributing to the growth of the communities where they live and
work.

The human resources processes are designed to ensure equality of
opportunity and they track data (on gender, education, etc) in
order to monitor the trend. Moreover, our policy for recruitment
and leave is documented and available to our stakeholders.

We have made significant progress, over the years, in building a
workforce that relates to our customers, speaks their language and
reflects their tastes and preferences.

0–5

6–10

11–15

11–15 14%

6–10 14%
16–20

16–20 5% 

21+

21+ 1%

Distribution by Number 
of Service Years

Personnel Distribution by Function

Personnel Distribution by Gender

Distribution by Nationality

Men 76%Women 24%

Greek 95.70%Non-Greek 4.30%Production 78.71%

Administration
14.84%

Sales 6.45%

0–5 66%
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NIREUS operates in an increasingly diverse marketplace. As a
result, diversity is an integral part of our business strategy in all
lines of business and functions, from workforce development and
supplier relationships, to economic development, marketing and
philanthropy. 

We are committed to a corporate culture that respects people
and provides challenging and rewarding work that gives
employees the opportunity to grow and develop, while
contributing to the growth of the communities where they live
and work. 

We provide a mix of flexible working arrangements including
leave for paternity, child breaks and career breaks. These help
encourage workforce diversity.

NIREUS has established an objective remuneration policy based
solely on the employee’s position and performance. The annual
employee appraisal is based on reliable assessment methods and
combines personal and corporate goals. 

Due to rapid globalisation, NIREUS has had to confront an
increasing variety of economic and social realities. In order to be
effective we have to work in partnership. In choosing our
partners, whatever their size or reputation, we pay great
attention to quality and credibility. We also form partnerships
with individuals or groups who share the same values and
principles as NIREUS does. 

Since its establishment, NIREUS has supported initiatives and
actions that promote the concept of Corporate Social
Responsibility. This year NIREUS became an active member of
the Hellenic Network for CSR, (a member of CSR Europe).   

NIREUS’s employees experience no problems exercising their
right to freedom of association. Currently there are two unions
of employees and the staff has the opportunity to participate in
various forms of representation.

We, at NIREUS, looking always ahead and by realizing our
philosophy and values for:  

ñ Excellent quality 
ñ Investment into new products
ñ Strict control, at all levels, of production and distribution 
ñ Building-up of confidence with our partners 
ñ Respect for the environment and society,

we have reached to the top of Europe in aquaculture business,
by owning and operating many fish hatcheries and on-growing
farms in coastal Greece and the Mediterranean Sea, we produce,
sell and distribute worldwide, premium quality market size fish,
marinated seafood products, as well as fish juveniles and fish
feed.

Various communication approaches are exploited in order to keep
all of our stakeholders abreast of NIREUS activities. The
following communication or information channels have been
chosen in order to meet the specific needs of every stakeholder.

ñ NIREUS’s website
ñ Annual Report
ñ Group presentations
ñ Sustainability Report
ñ “Sealine“, a magazine issued quarterly
ñ Road shows and periodic meetings with financial experts,

institutional investors and stakeholders
ñ Regular press releases with financial and/or business

statements
ñ Press briefings.

APOLOGISMOS ENGLISH  17/1/2007  16:24  Page 24



Companies have a legal and moral responsibility to protect the
health & safety of their employees, the people who enter their
places of business and the communities around their facilities.
We operate a system to ensure workplace health & safety is
safeguarded and we provide a range of occupational health
services to colleagues. It is our commitment, that health &
safety goes well beyond compliance to include a much more
fundamental responsibility: to prepare all employees to accept
responsibility for working safely at all times. 

At the field level, health & safety responsible personnel provide
hands-on training, coaching and technical expertise. At the
executive level, health & safety responsible personnel provide
guidance on current regulations, evaluate pending legislation,
work to evaluate results and implement corrective action. We
aim to provide a safe workplace for all of them. Our Occupational
Health and Safety Management Systems (OHSMS) seek to ensure
risks are identified, managed and controlled. Individual
employees are made aware of the risks they face and the actions
they should take to minimise those risks.

More broadly, we are committed to ensuring that all employees -
from the front line to senior management- accept responsibility
for their health & safety and that of their colleagues. The vision
statement, of our health & safety system, that expresses this
philosophy of personal accountability is “the demands of the
service or urgency of the job are never so great that we cannot
take the time to perform our work safely“. 

The overall accident index, in 2005, was 0.33%, which means a
59% reduction compared with the previous year index and points
out the effectiveness of our policy for continuous reduction of
accidents and near accidents. 

The use of the international standard OHSAS 18001 enables us to
identify and control Occupational Health and Safety risks,
prepare emergency response plans, and improve our performance. 

In both field and executive level, health and safety data is
tracked and the HR Department closely monitors our
performance. All accidents, or accidents that nearly happened,
are reported and statistically processed in order to initiate apt
corrective actions. Health and Safety information is maintained
at each field-site. Each site sets targets for improving its Health
and Safety performance, which are measured against key
performance indicators. 

At all NIREUS’s sites, safety plans have been worked out and
audits have been carried out. Emergency plans and relevant
evacuation plans, covering different scenarios (e.g. fire drills in
cooperation with the Fire Brigade), have been drawn up for both
offices and field-sites. The drills assure well-trained staff and
equipment adequate for any incident.

The training also includes, and is not necessarily limited to, the
use, the maintenance and the limitations of the personal
protection equipment.

OCCUPATIONAL
HEALTH & SAFETY

OCCUPATIONAL
HEALTH & SAFETY
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To ensure our competitiveness in a diversified and technology
driven environment, we work continually to equip our employees
with the knowledge and skills they need to take advantage of
the modern technology. We have a significant portfolio of
training, education and development programs to address these
requirements, including job-specific or in-class training courses
either in-house or in specialised training centres. We also offer
to our employees the possibility to take advantage of courses
delivered externally by accredited colleges and universities.

The continuous education and training needs are systematically
analyzed and scheduled in each functional area. In general,
constantly upgrading the employee’s qualification is the
responsibility of both managers and employees.  

The 2005 investment in education and training was 36.500€.
A total of 45 employees, from different functions, participated in
training courses. The 2005 training index was 1,4 hours per
employee.

Indicatively, the training and educational programmes were
related with:

ñ Orientation training for newly-hired employees 
ñ Learning of foreign languages
ñ Sales techniques
ñ Quality
ñ Financial issues

Because of the value we place on innovation, reliability and
loyalty we continuously invest in job training and career
enhancement programs that keep our employees ahead of the
curve in their respective lines of work. Within this framework
three of our employees are attending MBA courses.

24-25

TRAINING
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We promote an environment free from discrimination,
harassment and victimisation and work hard to ensure everyone
receives equal treatment. All the decisions we make relating to
employment practices are objective, free from bias and based
solely upon work criteria and individual merit.

NIREUS recognises that effective two-way communication is
crucial for a successful operation. Means of information are
bulletins boards, internet, our website, our annual report,
regular management briefings, scheduled meetings and the
“sealine” bulletin with Company and Group news. Intranet sites
are available, for information, to employees and are updated
daily. These encourage employees to share knowledge and
promote debate about the business.

Every site has its own infirmary staffed with physicians and
nurses and equipped in order to handle emergency cases and
provide medical assistance to employees. 

NIREUS complies with all legislative and regulatory requirements
carrying out, annually, measurements concerning physical and
chemical factors (such as particles concentration, noise level,
temperature, humidity). An external laboratory performs an
annual preventive chemical analysis of potable water.

Product Quality, and the continuous effort for its improvement,
is NIREUS’s firm commitment and an every day care for all
personnel. The Quality Management System is certified in
accordance with the international standard ISO 9001. The
company wide application of ISO 9001, in parallel with the
application of a Hazard Analysis and Critical Control Points
(HACCP) System - which is in full operation and certified in
four production centers - prove NIREUS’s continuous care and
commitment.  

WORKING
ENVIRONMENT
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The vision, the values and the operational objectives of NIREUS
are indissolubly linked to the effectiveness and the quality of its
people. Therefore, we are focused on formulating a flexible
human resources management policy aiming at ensuring the
highest job satisfaction possible.

The employee retention rate is clearly linked to job satisfaction.
More specifically, records show that 34% of employees stay with
NIREUS for more than 5 years whereas 20% of employees stay
with NIREUS for more than 10 years. 

NIREUS's culture is building an environment that encourages
employees to focus on customers and give back to their
communities. NIREUS believes it offers a compelling and unique
work environment. Aiming to evaluate our ability to attract and
retain high performing employees, we plan to participate in the
“Best Workplaces” survey. 

NIREUS's human resources policies and practices foster a culture
that rewards performance excellence, provides incentives for
high performance, maintains our competitiveness and provides
exciting career opportunities. Our total rewards package,
including salary and benefits, is among the best in the market.
We provide a full range of work/life programs to help employees
manage their work and personal lives, and we have a variety of
programs to ensure we tap the talent of our diverse employee
base.

NIREUS’s employees enjoy a number of benefits:

ñ A sound-working environment.
ñ An extra bonus (in 2005), to the production and sales

employees, tied to individual and company performance.
ñ Possibility to join post graduate courses (currently three

employees are attending MBA courses).
ñ No-interest rate on loans for employees who are in

particular need.
ñ Operation of infirmaries staffed with physicians (on a part-

time basis) and nurses qualified to handle emergencies.
ñ Health insurance scheme covering treatment and hospital

care. Currently for management and shortly for all
employees.

ñ Discount vouchers for the company’s products.
ñ Use of canteen, at the Koropi facilities’, at subsidised prices.
ñ Loyalty recognition for employees with over ten years with

NIREUS.

Amongst our social benefits we are also committed to a family-
friendly personnel policy, which includes:

ñ Painting competition award to employees’ children, aged
from 8 to 12 years.

ñ Social event, on Christmas, for employees’ children aged up
to 14 years.

ñ Extra financial support to employees based on marriage or
having a baby.

ñ University Scholarships to employees’ children.

NIREUS, in cooperation with the Amalia Fleming Hospital,
established a blood bank for its employees. The group of
volunteers’ blood donors has already offered blood two times.
There is a reserve of forty bottles of blood whereas eleven
bottles were given for employees’ needs. Similar initiatives, in
cooperation with local health care authorities, are initiated at
the places where NIREUS is present.

EMPLOYEE
SATISFACTION

COMPENSATION
& BENEFITS

26-27
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COMMUNITY
INVOLVEMENT
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In extend of our operation as an entity we, at NIREUS, embrace
a parallel social mission:

“To develop with respect to society, the environment and
investors“.

We believe that helping build sustainable communities
contributes to the success of our business and that the best
community support is where we can 'help others to help
themselves'. That's because we want to be enablers, not simply
providers. So we ensure that communities get the best benefit
from our support, by assisting initiatives where we believe we can
make a real and lasting contribution. Our community programme
is integrated within our business and delivers benefits to our
customers, employees and the communities in which we operate.
Actively helping to shape a future worth living is thus one of our
guiding principles. 

NIREUS provides funding to support athletic organizations,
nonprofit cultural bodies and educational organizations. In 2005
our total community investment exceeded 63.000€. At NIREUS’s
headquarters a number of approximately 50 enquiries were
received, in 2005, from individuals, schools, athletic unions/teams
and organisations and we responded to 40 of them.

The long list of projects supported, in 2005, includes:

ñ Financial support to the earthquake victims in Asia
ñ Donation to the Astakos Athletic and Cultural Club
ñ Grand to the theatrical society of the Astakos High School
ñ Financial support to the Efpalio Lyceum
ñ Offer of goods to the Cultural and Educational Society of

Neniton, at Ionia – Chios, on the carnival feast 
ñ Donation to the Chios Harbour Fund
ñ Grand to the 3rd Ag. Paraskevi High School, for the Cultural

Cell
ñ Grand to the 2nd Chios High School, participation to the

Economy Marathon in France (see p. 31)
ñ Financial support to the Enousses Naval School
ñ Financial support to the charity Consulate General de Cotte

d’ Ivoire 
ñ Grand to the event of FEAP for its congress in Hydra 
ñ Financial support to the physically handicapped associations
ñ Grand to the N. Aegean theatre 
ñ Grand to the congress on Hydro-Biology & Fishery of the

University of Thessalia
ñ Offer of goods to the NATO event on the Strengthening

Relations Among the NATO Member-Countries
ñ Offer of goods to the charity for Special Vocational Training
ñ Grand to the Aegean University for the congress on

Environmental Science and Technology
ñ Offer of goods to the Kardamila Municipality for the

European Orchid Congress
ñ Grand to the International Fishery Congress
ñ Financial support to the 3rd Chios Lyceum for the

publication of a collectors’ calendar
ñ Grand to the Kataraktis – Chios Primary School
ñ Offer of goods to the Aegean University for the international

congress on Managing Global Trends and Challenges in a
turbulent Economy. (Our products were specially packaged,
as souvenirs, and offered to the participants).

NIREUS provides opportunities to students or vocational training.
During placement period (practical training) ranging from one
to six months, the trainees are exposed to “the world of work“,
participate in projects or work teams, are trained or coached
in order to be able to decide for their next step. Experienced
NIREUS’s employees devote time to tutoring apprentices.
In 2005 five training placements, at our facilities, were offered
to students.

Moreover, NIREUS, acting as a corporate citizen, hosted 14 visits
from schools and colleges during 2005. Pupils and students
toured our facilities and were informed about NIREUS’s
contribution to research, technology, the society and the
environment.

APOLOGISMOS ENGLISH  17/1/2007  16:24  Page 31



30-31

Sponsorship for the 2nd High-School of Chios,
for the Shell Eco-Marathon in France

A group of pupils, from the 2nd High
School of Chios, participated in the
annual “Shell Eco-Marathon“, at
Nogaro (France), on 21-22.05.2005.
In this eco-marathon, which is part
of Shell’s CSR programme,
participated 224 teams of pupils,
from the secondary education. 

The pupils’ task was the
manufacturing of a prototype vehicle
that could run the maximum possible
distance with the lowest possible
fuel consumption. 

NIREUS financially supported the
pupils’ initiative, considering this
project on the one hand as a
contribution to society and on the
other hand as an opportunity to
disseminate environmental
consciousness.
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ENVIRONMENT
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Our facilities and delivery vehicles have direct impacts on the
environment. Moreover, there are indirect impacts caused by the
production and use of our products. We are committed to
managing and gradually minimise all these impacts.

Since its establishment, NIREUS, as regards its business
activities, has shown particular sensitivity towards the protection
of the environment. The company assures that its production
cares as well as the continuous investments and its performance
in this field are in direct correlation with environmental
protection. 

NIREUS operates within the frame of national and European
environmental legislation. NIREUS abides by the current
regulations and through its investment programme ensures
immediate reaction to new requirements and to the
implementation of projects concerning the protection of the
environment, over and above the current legislation.

When decisions are made, for any new unit or major revamps of
existing units, technologies and material that minimise any
environmental impact are chosen.

Refrigeration systems use gases that if allowed to escape can
damage the earth's natural ozone layer or contribute to climate
change. Chlorofluorocarbons (CFCs) are no longer used and
Hydro-chlorofluorocarbons (HCFCs), which also damage the ozone
layer but to a lesser extent than CFCs, are subject to a legal
phase out over the next decade (2015). NIREUS is ahead of
current legislation in replacing ozone-depleting gases with less
harmful ones. As well as being ozone 'friendly', all our new
refrigeration systems are designed to consume less electricity
than the previous units. To comply with EU regulation
2037/2000/EK all records concerning the use of materials
damaging the ozone layer are reported to the relevant
authorities.

In 2005 an Environmental Management System (EMS) was
deployed (pending certification) and covered 70% of our
business activities from production and handling to packing and
transport. The Environmental Management System satisfies all
the requirements of the international standard ISO 14001. 

Indicative list of the major environmental projects follows:

Recycling projects

Concerning used material and production solid wastes (e.g. old
nets, scrap metal, pallets, fish boxes, packing material), used
tyres, car engine oils, paper, printer cartridges, WEEE and
batteries are in operation in NIREUS installations. The recyclers’
adequacy, licence approvals, reputation and reliability are
evaluated and then a contract is granted. We aim to minimise
waste and recycle wherever possible. Moreover, NIREUS
participates to National Collective Schemes for the Management
of Wastes (e.g. for batteries recycling, engine oil recycling, tyres
recycling, recycling of electrical and electronic equipment).
NIREUS, also, participates in the Collective Alternative Packaging
Management Scheme, operated in association with the Hellenic
Recovery Recycling Corporation.

Effluent discharge

The project aims to the minimization of the seawater and seabed
sediment pollution due to effluent discharges. To achieve that,
parameters as the Biochemical Oxygen Demand (BOD), the
Chemical Oxygen Demand, Total Suspend Solids (TSS), total
Nitrogen and total Phosphorous are monitored.
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Physical-chemical parameters

The project aims to the continuous measurement of the physical
and chemical parameters concerning seawater and seabed
sediment in the vicinity of the farms in order to monitor the
environmental performances of our activities. To achieve this
aim a laboratory was set up at the Koropi facilities.
This laboratory has the necessary equipment in order to carry out
physical and chemical analyses concerning heavy metals (copper,
zinc, mercury, cadmium) concentration, nutrient loads (organic
carbon, nitrogen, phosphorous) and chlorophyll concentration in
the seawater and the seabed sediment. The laboratory, in the
frame of the above-mentioned measurements, cooperates with
the Chemistry Lab of the Athens University. NIREUS, also,
cooperates with academic institutions in order to establish
adequate indicators for evaluating the environmental
performance of the fish farming activity.

Installations renovation

These projects concern the improvement of field installations
and the surrounding space in order to minimize “aesthetic
pollution” and environmental degradation. 

Traceability

The raw material, the internal transport of semi-finished
products and the related processes and the products distribution
are fully traceable through our Traceability System. This system
satisfies all the requirements of the European legislation and
using the specific information (such as serial number and
packing approval code) that goes with all products, allows full
access to critical production parameters. Therefore, by making
the most of the traceability system one may have information
such as the farming unit, the type of food, the fish origin, etc.

Production by-products

The disposal of by-products is made in accordance with the
National and European regulations. NIREUS is assuming the extra
cost of freezing and stocking the by–products of fish process
before disposing them to certain farming units.

Natural Resources

Energy indicators are under evaluation in order to estimate and
monitor the energy needs (electricity and fuel) of the production
sites.

Mapping out the NIREUS’s environmental policy and strategy,
each project and idea is evaluated, in advance, in order to assess
the possible environmental impact. We operate and invest based
on the principle of sustainability for the good of NIREUS, society
and the environment.
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This ‘‘2005 Sustainability Report’’ is targeted at all 

stakeholders wishing to follow NIREUS’s performance 

in environment and society related areas. 

We welcome any feedback and suggestions  

that may help us improve this report.

This report was published in October 2006 

and is available at www.nireus.com
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NIREUS AQUACULTURE S.A.  Central Offices: 1st km Koropiou-Varis Ave., 194 00 Koropi, Greece,
Tel.: (+30) 210 6624280, Fax: (+30) 210 6626804, website: www.nireus.com
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