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CEO MESSAGE

Dear Shareholders and Stakeholders,

With great pleasure and satisfaction, we welcome you to our Group's
Sustainable Development Report for 2016.

NIREUS AQUACULTURE SA, was established in 1988 and is the parent
company of the vertically integrated NIREUS Group with core activities
being mainly focused on the area of Aquaculture.

Within these 29 years, we have been able, along with your assistance,
to conquer the world's leading position in the production and sale of
Mediterranean fish farming products, while we are positioned among
the 10 largest fish farming companies in Europe.

As a leader in our industry, we recognize the importance of sustainable
development, as well as the ever-increasing significance of informing
all stakeholders with respect to the values that govern our Group and
our impact on the economy, society and the environment.

Within this context, and for many years we have been supporting in-
ternational voluntary initiatives such as the United Nations Global Com-
pact (UN), endorsing the Ten Principles on labor, human rights,
anti-corruption and environmental protection.

Our Group's Sustainable Development Report for 2016 is in accordance
with the New GRI Standards, while the United Nations Sustainable De-
velopment Goals (SDGs) formed this year's benchmarking framework
for prioritising our major topics. Adhering to these goals has rendered
us amongst the pioneers in integrating the concept of Sustainable De-
velopment into the Strategic Planning of the Group.

We are continuing with further actions this year, setting even higher
goals as the corporate culture of the NIREUS Group is fully integrated
with the principles of sustainable development, transparency and social
responsibility.

GRI 102-14

Sincerely,

Antonios Chachlakis
CEO
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Our Vision
To include our high nutritional value Mediterranean

fish in consumers’ diet around the globe.

Our mission
To operate responsibly in all areas and provide nutritional

high quality Mediterranean fish, thus meeting multiple con-

sumer health needs, in existing and new markets through

widening our distribution network.

Our Objectives
Group's strategy for the forthcoming five years mainly
focuses on the following pillars:

▶Sustainability
▶Increase profitability – EBITDA 
▶Production Cost Reduction with improvement 

in production methods and innovations
▶Maintain market share
▶Expansion of Sales network
▶Designing new value-added products 
▶Designing new upgrading information systems
▶Development of a new marketing strategy 
▶Workforce development and training actions 

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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HIGHLIGHTS 2016   

1.105 
employees of 2016

197,8mil. 
total 

Group Sales

€

156,1mil. 
exports 

corresponding 

€

79%
to sales

31
Our products are 

distributed to 

countries

1,76 
in 2015

1,78
In 2016 the performance of the 

FIFO ratio (Fish In Fish Out)
from

73%
Proportion of spending 

(as a percentage of total 
annual purchases) 

to local suppliers, in major
locations of our operations

2,4mil.
total Research 
and Development 
expenditure 
2014 -2016

€

10.188  
We donated 

kgr of products 
for 

charitable purposes

100%
the percentage 

of fishmeal 
derived from

fisheries 
certified as IFFO RS 

in 2016

12%
the percentage 

of fishmeal derived 
from the processing of fish products

for the production of feed in 2016

3%

Improvement in the survival
rate of our fish by 

and reduction in the 
mortality rate by

2,61%

During the year 2016

1.250
physicochemical and

5.000 
microbiological analyses,
analysis on raw materials, 

products in fresh and sea farming
waters and surfaces have been

performed

employees 2015

1.095

sales 2015

€185,4mil.

exports 2015

€149,6mil. 
Corresponding to 81% 

of sales 

2015
2016

2015

4.134
Kgr of products

2%

Improvement 
in the survival 
rate of our fish by 

and 
reduction in the
mortality rate by 16%

2015

percentage 2015

84,8%

percentage 2015

28,94%

In 2014-2015 
500 physicochemical and

610 microbiological
analyses were carried out per

year in the farming waters

Considering as a major objective the material and satisfactory briefing of our report to all
readers, we expect to receive your comments, any questions and suggestions for improve-
ment, which you can forward to our Company:

Our report has also been posted on the company’s website in the section: 
Corporate Social Responsibility

1st km. Koropiou Varis Ave. and Dimokritou 1
19400 Koropi Attiki

Maria Labrinou,
General Legal and Corporate Affairs Director
e-mail: m.labrinou@nireus.com

Korina Stefaki,
Responsible CSR and Public Relations
e-mail: k.stefaki@nireus.com

Contact telephone: +30 210 6698310

The present report comprises the 11th consecutive Cor-
porate Social Responsibility and Sustainable Develop-
ment Report of the NIREUS Group which encompasses
an overview of the Group’s economic, social and envi-
ronmental performance for the reporting period 1st Jan-
uary 2016 to 31st December 2016. Our previous Report
was issued in December 2016 relating to the reporting
period 2014-2015.The Report has been prepared "In ac-
cordance-Core" with the new GRI Standards, in view of
meeting the needs and expectations of the Group’s
stakeholders. Furthermore, our objective is to present
the manner by which the NIREUS Group manages its
most material impacts within the context of sustainable
development.

The GRI content index, presented in pages 86-88, in-
cludes relevant references in the Report. The prioritiza-
tion of sustainability topics included in this Report
resulted following the direct engagement with the
Group’s internal and external stakeholders, through the
use of an electronic survey and the formation of a spe-
cialized workshop. We have referred to the World Sus-
tainable Development Goals (SDGs) of the United
Nations (UN) in order to assess the impacts of our major
topics and material aspects. The respective analysis is
presented in page 89. The Corporate Social Responsi-
bility and Sustainable Development Report has not re-
ceived an external assurance, however all data and
contents have been reviewed internally.

ABOUT THIS REPORT

GRI 102-50 GRI 102-51 GRI 102-52 GRI 102-54 GRI 102-56

GRI 102-53

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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MEDITERRANEAN AQUACULTURE

The continuous increase in the world population and the
improvement of living standards have given rise to in-
creased needs for food and especially for food of high nu-
tritional value. Fish farming is one of the fastest growing
food sectors worldwide, as demand for fishery products
is constantly increasing.

Mediterranean aquaculture, with most of its production
being sea bream and sea bass, over the past 20 years has
almost exclusively satisfied the increased demand for
these species.

The industry significantly contributes to the economic and
social cohesion of many regions of the European Union,
as many of them depend on its activity. Due to that several
farms are in remote areas, it raises jobs and provides in-
come to households, contributing to the anthropocentric
development of local communities.

Fish stocks in the Mediterranean Sea are declining at an
alarming rate. In a recent analysis, the European Union *
notes that 93% of estimated fish stocks are found to be

overexploited, some of which are on the verge of being
extinct. In addition, the Mediterranean Sea has lost 41%
of its marine mammals and 34% of the total fish popula-
tion over the past 50 years. It is estimated that 10.000 to
12.000 marine species live in the Mediterranean, but this
excellent biodiversity is at a serious risk as it is threatened
by pollution, climate change and overfishing.

Sustainable fish farming can drastically address the his-
torical drawbacks of the industry and mitigate the pres-
sure on global fish stocks.

Thus, fish farming provides a solution to meeting de-
mand, while at the same time reducing  pressure on wild
fish stocks.

Through the application of good practices, fish farming is
a safe and nutritious alternative, which can alleviate the
burden on overfished marine stocks. Fish from fish farms
are osten fresher at the time of purchase and processing

The significance of Mediterranean aquaculture

We contribute to consumers’ adoption of

healthy forms of nutrition by providing them

with information on the beneficial properties

of fish, protecting the environment by using

and developing sustainable production meth-

ods and contributing to the management of

overfishing, while at the same time promoting

and preserving local traditions.

In the Mediterranean region, the onset of aquaculture
was initially identified in Ancient Egypt. The tomb of
Aktichep (2500 BC) depicts pictures of men removing
tilapia from a pond. The Etruscans (Italy) had marine
sea farms in the 6th century BC, while Greeks farmed
molluscan shellfish during the 5th century B.C. The
Romans harvested marine fish, mainly those of sea
bass and sea bream, which were considered rare and
were very popular in such recipe books as the "De Re
Coquinaria" of Apicio of the 1st century B.C.

This type of aquaculture disappeared with the end of
the Roman Empire. 

Modern fish farming began in the 1980's with the cul-
tivation of sea bass and then quickly expanded to the
farming of sea bream.

It was supported and developed with extensive re-
search, mainly in the fields of breeding, larval culture,
fish feed and mechanical engineering. Its develop-
ment has been rapid and today the industry produces
more than 300.000 tons, occupying the second largest
position in marine fish farming worldwide, aster grow-
ing salmon trout.

1500

20152013201120092007200520032001199919971995

500

2500
350

300

250

200
150

100

50

00

1000

2000

400

1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2017 2018

Atlantic salmon
Sea Bream & Sea Bass

World production Estimated 1995-2018 (thou. tons)
source: Kontali Analyse

Mediterranean fish farming focuses on the cultivation of carnivorous fish, such as sea bass and seabream. Al-
though the production of bass and sea bream accounts for approximately 95% of the total production, the culti-
vation of new similar species (pagrus, Sharpsnout bream, kingfish, meagre, dentex etc.) is constantly
developing.

Salmon Trout Sea Bass Sea Bream Cyprinus Other

European aquaculture production 2015 (Thds Tons)
source: FEAP

Note: The FEAP Production Report 2017 which contains the respective figures of 2016 has not yet been issued
*https://ec.europa.eu/jrc/en/news/saving-our-heritage-worrying-state-mediterranean-fish-stocks

1568

387

158 148
62 41
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Greece, Turkey and Spain are the main producing countries of sea bream and sea bass accounting for ap-
proximately 80% of global production. The remaining 20% is produced in Italy, France, Portugal, Croatia,
Cyprus and countries of N. Africa as well as in the Middle East. The following graph presents the evolution of
production per country from year 2000 up until today.

The industry in Greece is one of the largest export dynamics in the country, as can be seen in the table below
on the comparative value of the industry’s exports, while 78% of the sector’s total production is exported,
mainly to Europe.

The fish farming sector accounts for less than 0,4% of the domestic product, but exports account for more
than 2% of the country's exports and 10% of the primary sector exports.

0

110

220

330

20162012200820042000

Greece Turkey Spain Italy France Portugal Croatian Cyprus Others

Evolution of global production of sea bream and sea bass 2000-2016 (Thds Tons)
source: FEAP, FGM, KONTALI ANALYSE, TURKSTAT, NIREUS projections

                                         Sector                                                                      Value of Exports 2016 (€)

                                       FRUITS - SEEDS                                                                                    830.894.591

                                           FATS- OILS                                                                                       653.220.983

                                                FISH                                                                                             555.706.195

Nireus                                  Selonda                              Andromeda                             Galaxidi

The largest Greek fish farming companies - sales of 2016 (in million €)
source: financial statements

More specifically, the Greek aquaculture industry is active
in more than 60 companies with a turnover marked in 2016 larger than 550million€

12.000 
employees

in areas remote from urban centers, with a total sea area covering the sector’s installations which total 7,8 km2 
(compared to the Spata airport which occupies 16,5 km2).

It is worth mentioning that 60% of the turnover is derived from the 3largest
companiesof the industry as presented in the diagram below.

providing indirect and direct employment to

Distribution (%) of Export volumes for 2016 Greek fresh sea bream and sea bass
source: Kontali Analyse
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source: ΕLSΤΑΤ

198

168

104

51
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GROUP PRESENTATION

NIREUS AQUACULTURE S.A is the parent company of a
fully vertically integrated Group, with aquaculture being
its main core of activities. 

The parent company was estab-
lished in 1988 in Chios, in which
region the first aquaculture unit
initially operated. 

In its 29 years of operation,
and through continuous de-
velopment, mergers and ac-
quisitions, NIREUS conquered
the leading position in the
production and sale of
Mediterranean fish species

worldwide, simultaneously ranking among the 10 largest
aquaculture companies in Europe.

According to international studies and surveys, the com-
pany is further considered one of the key players world-
wide with respect to the aquaculture fish market.

The company's shares are listed on the Main
Market of the Athens Stock Exchange since
1995, while in 2009 the trading of  bonds
from the convertible bond loan issued in
2007, commenced.

Located in the municipality of Koropi Attiki, the NIREUS
Group maintains production facilities in Greece and in
Spain. It sells its products to over 31 countries worldwide
and is a leader in the market with respect to all of its prod-
ucts: fish, juveniles and fish feed.

Our customers include large Super Market chains, whole-
salers and processors in Europe and America. Further-
more, the customers of NIREUS include aquaculture
companies, which are served for meeting all operational
requirements purchasing fish feed, juveniles of excellent
quality, as well as high quality equipment.

The NIREUS Group is fully and vertically integrated in the
production and sale of aquaculture products, covering the
entire value chain of fish feed production broodstock, ju-
veniles, sea bream, sea bass, meagre, red porgy/pagrus,
processed products and aquaculture equipment and op-
erating in following the basic segments: Aquaculture seg-
ment ii. Fishfeed segment ii. Aviculture stockbreeding and
iv. Other segments, while it presently also maintains pro-
duction facilities which include fish hatcheries, pre-fat-
tening and fattening units, packing units, a processing
unit, production fish feed production units, farming equip-
ment manufacturing company, and one (1) genetic selec-
tion production and pigbreeding. Furthermore, Nireus
maintains (1) research and development unit.

Profile

GRI 102-1 GRI 102-2 GRI 102-3 GRI 102-4 GRI 102-5 GRI 102-6 GRI 102-7 GRI 102-45

ΒΟΛΙΣΣΟΣ
VOLISSOS

ΑΓΙΟ ΓΑΛΑΣ
AGHIO GALAS

ΛΑΓΚΑ∆Α
LAGADA

ΘΥΜΙΑΝΑ
THIMIANA

ΚΑΛΛΙΜΑΣΙΑ
KALIMASIA

ΝΕΝΗΤΑ
NENITA

ΚΑΛΑΜΩΤΗ
KALAMOTH

ΠΥΡΓΙ
PIRGI

MEΛΑΝΙΟΣ
MELANIOS

ΤΡΥΠΕΣ
TRYPES

ΠΑΡΠΑΡΙΑ
PARPARIA

ΠΥΡΑΜΑ
PYRAMA

ΝΕΑ ΠΟΤΑΜΙΑ
NEA POTAMIA

ΠΑΛΑΙΑ ΠΟΤΑΜΙΑ
PALAIA POTAMIA

ΠΙΣΠΙΛΟΥΝΤΑ
PISPILOYNTA

ΑΦΡΟ∆ΙΣΙΑ
AFRODISIA

ΝΕΝΗΤΟΥΡΙΑ
NENHTOYRIA

ΚΟΥΡΟΥΝΙΑ
KOYROYNIA

ΕΓΡΗΓΟΡΟΣ
EGRHGOROS

ΛΕΠΤΟΠΟ∆Α
LEPTOPODA ΚΑΜΠΙΑ

KAMPIA

BIKI
VIKI

ΑΜΑ∆ΕΣ
AMADES

ΣΠΑΡΤΟΥΝΤΑ
SPARTOYNTA

ΦΥΤΑ
FITA

ΚΗΠΟΥΡΙΕΣ
KHPOYRIES

∆ΙΕΥΧΑ
DIEFCHA

ΚΑΤΑΒΑΣΗ
KATAVASI

ΣΙ∆ΗΡΟΥΝΤΑ
SIDIROYNTA

ΒΡΟΝΤΑ∆ΟΣ
VRONTADOSΑΝΑΒΑΤΟΣ

ANAVATOS

ΚΑΡΥΕΣ
KARIES

ΑΥΓΩΝΥΜΑ
AVGONYMA

∆ΑΦΝΩΝΑΣ
DAFNONAS

ΒΕΡΒΕΡΑΤΟ
VERVERATO

ΖΥΦΙΑΣ
ZIFIASΑΓΙΟΣ ΓΕΩΡΓΙΟΣ ΣΥΚΟΥΣΗΣ

AGIOS GEORGIOS SYKOYSHS

ΘΟΛΟΠΟΤΑΜΙ
THOLOPOTAMI

ΒΑΒΥΛΟΙ
VAVILOI

ΝΕΟΧΩΡΙ
NEOCHORI

ΜΕΣΑ ∆Ι∆ΥΜΑ
MESA DIDYMA

ΕΞΩ ∆Ι∆ΥΜΑ
EXO DIDIMA

ΒΟΥΝΟ
VOYNO

ΟΛΥΜΠΟΙ
OLYMPI

ΜΕΣΤΑ
MESTA

ΑΡΜΟΛΙΑ
ARMOLIA

ΣΥΚΙΑ∆Α
SIKIADA

ΠΑΝΤΟΥΚΙΟΣ
PANTOYKIOS

ΧΑΛΚΕΙΟ
XALKIO ΚΑΜΠΟΣ ΧΙΟΥ

KAMPOS XIOY

XIOΣ
CHIOS

∆ΑΣΚΑΛΟΠΕΤΡΑ
DASKALOPETRA

ΚΑΡ∆ΑΜΥΛΑ
KARDAMILA

1988

Group Company Structure 

100% 100% 100% 100%

100%
NIREUS GMBH

EQUIPMENT SA
INTERNATIONAL LTD*

This Report covers all Group companies.
* NIREUS INTERNATIONAL LTD is a holding company, which is held by its
parent company, the Spanish company PREDOMAR.

A. Loan Refinancing of SEAFARM IONIAN
On 14.01.2016, following the completion of the merger
of NIREUS SA with SEAFARM IONIAN SA (22.12.2015),
the loans of merged company SEAFARM IONIAN SA
amounting € 20,9 mil were refinanced.

B. Increase of the Company's Share Capital
On 24.03.2016, and following the merger by absorption
of the subsidiary company SEAFARM IONIAN, 31.582.478
shares of an amount of € 9.474.743 were issued. In ad-
dition, during the year 2016,  884.404 shares of an amount
of  € 265.321 were issued from the conversion of bonds
held by bondholders of the convertible bond loan. As a
result of the above, the Company’s share capital as at
31.12.2016 amounted to € 87.449.210,40 divided into
291.497.368 ordinary registered shares with voting rights
of a nominal value € 0,30 each.

C. Surveillance of the shares of NIREUS AQUACUL-
TURE SA
The Management Committee of the Athens Stock Ex-
change, at its meeting held on February 11, 2016, ap-
proved the removal of the trading of the Company's
shares from the surveillance category, as there were no
longer grounds for such inclusion in the said category.
The Company's shares from 12 February 2016 are traded
on the Main Market of the Athens Stock Exchange.

Events aster the reporting period
I. Revocation of the decision concerning a share capital re-
duction of the subsidiary company KEGO AGRI SA

Within the framework of the Group’s overall refinancing  of
the Group's borrowings and as included in the 24.3.3015
Summarized  Mutual Memorandum of Understanding be-
tween the parent company and the banks and according to
the Extraordinary General Meeting of Shareholders resolu-
tion dated 18.04.2016 and the amendment of the Articles of
Association as registered in the General Commercial Reg-
ister on 17.05.2016, it was decided upon the share capital
of the subsidiary company KEGO AGRI SA be decreased by
€ 1.313.920, through a cash remittance to its shareholders,
via a reduction in the nominal value of the shares by € 0,64
each, and with a final settlement of the parent's debt.

Subsequent to the above, the decision on the share capital
reduction was revoked as it was considered more appro-
priate for both the parent and the subsidiary, that the latter’s
debt be repaid from the parent's existing cash. The articles
of Association were therefore reamended based on the de-
cision taken on 15.2.2017 through the Extraordinary General
Meeting of Shareholders of KEGO AGRI.

II. Proposed increase in the share capital of the German sub-
sidiary NIREUS GMBH

The Board of Directors of the Company unanimously re-
solved to approve the issue of the capitalization of the re-
ceivable of NIREUS AQUACULTURE SA by increasing its
participation in its subsidiary NIREUS GMBH which latter
will increase its share capital up to the amount of €
3.900.000, subsequently repaying its liability towards its
parent company.

Major Events in the Period

Shareholder*                                                                                                                                                                        
Piraeus Bank                                                                                                33,10%                          30/11/2015
Alpha Bank                                                                                                   20,84%                          30/11/2015
Eurobank Εrgasias                                                                                       16,04%                          30/11/2015
National Bank of Greece                                                                                5,95%                           30/11/2015
Linnaeus Capital BV                                                                                      5,55%                           30/11/2015

Voting Right %
Date 

Change

*Shareholders with voting rights exceeding 5%

Shareholder composition and major shareholders

                                                                                                                                                                        
Total number of Group employees                                                                  1.095                                  1.105
Total Group Sales                                                                                      €185.399.812                     €197.812.191
Total Assets                                                                                              €371.211.702                     €374.374.528
Total Liabilities                                                                                         €250.023.138                     €242.252.391
Total Equity                                                                                               €121.188.564                     €132.122.137

Group Figures

2015 2016GRI 102-7

GRI 102-10

1st postion
worldwide 

10 
Largest 

in 
Europe

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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Historical Overview

Establishment 
of the Company / 
operating as a 
fattening unit up 
until 1990.

1988
Construction 
and operation
of the first 
hatchery unit.

1991
Commencement 
of trading of the 
Company's shares 
in the ASE

1995
Acquisitions /
mergers aiming 
at increasing
production 
capacity.

1995
1996

Establishment 
of the company 
"PROTEUS
EQUIPMENT ".

1996
Purchase of the 
production facility in
Koropi and relocation 
of offices, start-up of
the processing units,
packaging – storage
and uploading
of fishes.

1996
1997 Establishment of

FEEDUS and 
commencement of 
fish feed production.

1998
Acquisitions and 
company 
transformations 
aiming at a further
intensification in the
area of both food 
and aquaculture

1999
2001

2005
Penetration of the 
company in the Turkish
market with an 
investment in the 
Turkish aquaculture
company ILKNAK.

2005
2006 Further restructuring 

of the NIREUS Group
through mergers 
by absorption

Establishment of
NIREUS
INTERNATIONAL L.T.D.

2006
Agreement with 
AB Vassilopoulos 
for the sale through its
retail stores, with the
familiar aquaculture
product brand name
(SELECT AB - NIREUS).

2006

2007
Construction and 
operation of the modern
juveniles pre-fattening
unit in Thesprotia.

2007
Merger by absorption 
of KEGO S.A. with a 
simultaneous spin-off of
the agri-avi-livestock 
segment and investment
in the subsidiary 
KEGO AGRI SA.

2008
Establishment 
of a NIREUS 
branch in 
Milan Italy

2009

2010
Establishment 
of a modern standard-
ized processing unit 
in the Location 
Tsapournia, Municipality
of Xiromero

2012 2013

Sale of the Turkish
company ILKNAK 
and its associated 
companies.

Signing of the Summary
of Mutual Understand-
ing (MOU) with the 
creditor banks for its
loan refinancing

Acquisition of the 
remaining 50% of the
company PROTEUS
EQUIPMENT SA

Completion of the merger
by absorption with the
company 
SEAFARM IONIAN SA.

An Excellency award  
granted on Innovation 
by the Ministry of 
Agricultural

2013

2015 2015 2016
Listing of NIREUS’ shares
due to the share capital 
increase from the merger,
by absorption of SEA FARM
IONIAN SA.

The Company was awarded
at the Greek Exports Awards
2016, in the categories of
Industrial Export
Company
(gold prize)
and Top Greek Export
Company
(silver award)

An award was 
granted to the
company in the 
Business
Awards
MONEY (XRIMA) 2016,
1st prize for
Recovery of Results

Acquisition of the listed
company KEGO SA.

Acquisition of 
Spanish company 
PREDOMAR

NIREUS SA was 
assigned as a 
strategic investor in
the agreement 
between the company
SEAFARM IONIAN SA
and its creditors.

A distinction was awarded 
to NIREUS once again, for its
exporting performance 
with the award "Active 
Business Awards 2015".

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 

Award bestowed to the
company in the category
Environmental 
Management from 
PASEPPE (Greek 
Association of 
Environment Protection
Companies).

"Award on Penetration
in Foreign Markets via
Subsidiaries and/or 
Franchises »
granted within the context 
of the 2013 Greek Exports
Awards (Ethos Media).



Production of fresh fish
The farming process, in which the Group’s fish feed is
consumed, begins following the placement of juveniles
in our sea sites across the country. The duration of
farming procedures is on average 16 months. All units
are located in specially selected areas and character-
istics ensuring excellent condition for the survival of
our fish. Furthermore, all of our farming units are or-
ganised and equipped with specialised employees of
high technical knowhow, who along with the assistance
of the appropriate infrastructure and equipment super-
vise on a 24-hour constant vigilance, ensuring optimal
welfare conditions for our fish.

Once fish reach a specific net weight and size, starting
from weight size of approximately 350 gr, they are then
harvested by means of modern methods and immedi-
ately transported to our packaging units where they are

standardized either as whole, or gutted and cleaned or
in fillets according to customer orders. These are fur-
ther directed through our distribution channels all over
Greece as well as to international markets.

Processing
Processing is the operation that involves the transforma-
tion of fresh fish into fillets or gutted fish which are sold
either fresh or frozen in retail and wholesale packages.

The core centre of processing operations is the unit
located in Koropi Attiki, which employs specialized
personnel and has special equipment, adhering to
strict standards and principles of hygiene for optimal
results. The plant’s operations are certified by strict
international standards such as the BRC and EN ISO
14000 which focus on food hygiene, safety and envi-
ronmental management impacts, respectively.
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Presentation of Group Companies

Aquaculture
With the core pillar of its activities being aquaculture,
NIREUS is distinct in producing a wide range of high qual-
ity and specialised products. Vertical integration ensures
complete monitoring throughout the production process,
from food and juveniles to farming, standardization, sale
and distribution.

Juveniles
Production commences from juveniles, the new-born
fish is generated from specially selected broodstock
which produces millions of eggs through natural
means within the boundaries of our hatcheries.Nireus
is one of the major producers of juveniles of Mediter-
ranean species (sea bream, sea bass, meagre/corvina,
red porgy/pagrus etc). The largest proportion of juve-
niles is consumed by the Company itself, which sup-
plies its own production units for the purpose of fish
fattening, while a portion is also sold to other compa-
nies of the industry which in request of NIREUS juve-
niles, being of excellent quality and high performance.

Through appropriate broodstock selection and by
using specialized monitoring methods and food diets,
juveniles are produced. Once exceeding a specific
weight size (usually 1 to 2gr), they are then placed in
fish cages for fattening.
At times when the sea water temperature is low (in
the winter months or in the fattening units of the open
sea), juveniles are pre-fattened in special pre-fatten-
ing units, where they reach the size weight of 10 gr.,
before being placed into the sea.

The Company implements the most integrated pro-
grams of Genetic Selection of sea bream and sea bass
in Greece, and is considered as being the most com-
petitive Company in the Mediterranean region. The ob-
jective of the company’s Genetic Selection programs is
the selection of faster growing fish for the purpose of
being farmed. Such fish should also present an opti-
mum shape and be more resistant to common dis-

eases. A highly specialized team of executives has been
engaged in developing the necessary infrastructure for
the purpose of implementing the selection programs.
In conjunction with the above, the team has an exclu-
sive collaboration with the company AKVAFORSK, the
largest global service provider of genetic selection
which supports more than 40 programs of fish and
shrimp selection around the globe.

Fish feed
Fish feed production is also an important activity
meeting the Group's requirements, while part of pro-
duction is also sold to other industry companies,
which seek quality guaranteed fish feed in their pro-
duction. The products of the company NIREUS include
various fish feed lines of Mediterranean fish and trout.
Each product line is available in grain sizes and com-
position depending on the age, size and fish species
for which consumption is intended.

Nireus’ plant in the region of Nea Artakis area has the
potential to produce specialized foods, premixes,
trace minerals which as food supplements ensure
good health and endurance of all farmed livestock
during their fattening.

GRI 102-2

NIREUS Aquaculture SA
GRI 102-6 GRI 102-7

Total annual 

production capacity of 

90.000tons

of fish feed

Owned 
plants 

Production 
of fish feed

Industrial area of
Patras

Industrial area of Nea
Artakis, Evia
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Our fish and their nutritional value

Calories (kcal)
168

Protein (gr)
20,6

Fat (gr)
9,5

Ω3 (gr)
1,27

Sea Bream
Sparus aurata

Red Porgy/(Pagrus)
Pagrus pagrus

Sea Bass
Dicentrarchus labrax

Meagre/(Corvina)
Argyrosomus regius

Calories (kcal)
162

Protein (gr)
20,8

Fat (gr)
8,8

Ω3 (gr)
1,73

Calories (kcal)
164

Protein (gr)
19,9 Fat (gr)

9,4
Ω3 (gr)

2,13

Calories (kcal)
140

Protein (gr)
19,8 Fat (gr)

6,8 Ω3 (gr)
1,22

Daily recommended dose:
● 55-90 gr / per day of total fat
● 0,25 gr / day Omega-3 polyunsaturated fatty acids, EPA + DHA combined
● 58 g / day of protein
● 2.000 kcal calories

“We are proud for the quality and nutritional richness of our fish which are distinct in an industry that is already producing
natural products in our clean seas. This contributes to recognized value by our consumers around the globe.” Our 4 basic
species and their organoleptic characteristics per portion of 100 gr., are presented below:
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According to ongoing sample analyses performed, NIREUS fish appears to pos-
sess organic characteristics highly ranked in terms of nutritional value. The
quality of our fish is guaranteed and fully monitored given that we produce fish
feed consumed in our own production plants, using our own recipes which
contain biological ingredients such as other fish (fish meal), fish fats, soy based
plants, wheat and microorganisms such as Saccharomyces yeast, supplying
our fish with essential vitamins. This is a very important diversification given
that the Group has particularly invested in vertical integration throughout all
these years. All harvesting, packaging and distribution procedures are being
monitored on a daily basis, until fish reach the point of sale destination.

Type of Fish                                               Calories (Kcal)                 Protein (gr)                   Fat (gr)         Omega-3 (gr)    Source

Sea Bream Aquaculture                             130,7                           20,4                          5,3                  1,42          Grigorakis
Sea Bream wild catches                              97,6                            20,2                          1,8                  0,34          Grigorakis
Sea Bass aquaculture                                 141,9                           20,9                          6,4                  1,41          Grigorakis
Sea Bass wild catches                                128,3                           18,9                          5,7                  1,58          Grigorakis
Swordfish                                                   144,0                           19,7                          7,7                  0,92          USDA
Common Sole                                               85,9                            18,7                          0,6                  0,26          DTU
Atlantic Cod                                                 81,3                            18,7                          0,6                  0,26          DTU
Τuna (yellow fin)                                         109,0                           24,0                          0,5                  0,12          USDA
Τilapia aquaculture                                      96,0                            20,0                          1,7                  0,03          USDA
Perch                                                            85,2                            18,1                          1,3                  0,02          DTU

Source: Federation of Greek Marineculture (F.G.M)

Nutritional value per portion 100gr

Consumption of farmed Sea Bream and Sea Bass, rich in omega-3 polyunsaturated fatty acids (EPA
& DHA), as part of a healthy lifestyle, helps maintain a normal heart function, normal blood pressure
and normal blood triglyceride levels. All such benefits are appreciated by the consumers of our
products. In addition, our fish bears the guarantee of the largest company in the industry, while food
consumption comprises the best nutritional proposition for the entire family.

We, are therefore 

certain for the 

optimum growth, 

contents, freshness

and taste of our 

products.

Based on health claims, as approved in the context of the EU Regulation 1924/2006

The major benefits of consuming fish which entail the
prevention of various diseases, thus ensuring good

health, are well known and scientifically proven.
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Products and services of KEGOgri
▶ Provides selected reproduction material in pig 

farming, aviculture and cattle farming, of a high 
genetic value, through reproduction selection 
programs.

Since 2015, KEGOagri has been cooperating with the com-
pany TOPIGS NORSVIN, participating in the global repro-
duction and genetic improvement program, producing pig
genetic material in a privately owned, modernized and
standardized reproduction unit in Viotia. 

The company is a representative, both in Greece and in
Cyprus, of the Ross chickens of the AVIAGEN company, a
world leader in aviculture genetic material.

▶ Provides technical know-how and technical 
solutions to producers on nutritional issues, 
on issues of reproduction, management, 
veterinary and hygiene, via its specialised 
products and consulting services.

▶ Food products for livestock.
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KEGOagri

KEGOagri is a 100% subsidiary of the Group and operates
within the Sector of Animal Production holding a leading
position in providing services of integrated solutions and
selling products mainly in the sectors of Poultry, Pig and
Ruminants, in addition to producing animal feed.

The company's vision is to effectively contribute to the
development of the production process of the primary
sector, through continuous research and development
on innovative products and services.

The dynamics of KEGOagri are based on its exclusive
collaboration with the leading producers of global ge-
netic material, food types, medicines, bio protected
products and equipment for production plants.

In the modern and privately-owned production facilities
of NIREUS, certified in accordance with the international
certifications EN ISO 9001: 2008 & EN ISO 22000: 2005
(HACCP), animal feed products are produced, flexible in
meeting increasing demands and product transforma-
tion, thus satisfying the needs of each customer. As a
result of the above, the culture of KEGOagri is charac-
terized as being fully customer driven.

The company has a specialized scientific professional
employee staff with years of field experience and in-
depth technical know-how and expertise, and produces
a wide range of products and services. KEGOagri pro-
vides consumers with high quality produced food, com-
bining high quality with the lowest possible cost.

GRI 102-2 GRI 102-6 GRI 102-7

International Collaborations

Logistics warehouse ΚΕGOagri

Pig farming unit KEGOagri
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PROTEUS

PROTEUS is a 100% subsidiary of NIREUS Group equipped
with long term experience, specialising in the manufac-
turing process of equipment providing integrated technical
solutions of high quality. Our subsidiary satisfies all Group
requirements, in addition to meeting the needs of the
Mediterranean aquaculture sector both domestically and
worldwide.

It maintains a wide catalogue of products and services
and has the ability to deliver projects "on a turnkey” basis:
from the design and feasibility study to the construction
and installation of hatcheries, processing plants, packag-
ing and fish farming units. 
The modern plant in Chios, which combines strictly se-
lected quality procedures and carefully selected materials
with a primary focus on supplying the sector's businesses
with products and services that satisfy modern aquacul-
ture practices. Services continue aster the sale, with the
fully organized net maintenance and repair department.
The company's in depth technical know-how combined
with the highly skilled human resources and the pioneer-
ing production processes as well as its excellent materi-
als, differentiate the company from competition and rank
it among the top suppliers of aquaculture equipment.

PROTEUS envisions the continuous growth and success
of the fish farming industry and seeks long-lasting rela-
tionships with customers, gaining confidence through
consistency, professionalism and quality.

Products and services
▶ Conventional Nets, enhanced and produced 

by Dyneema
▶ Nets for tuna
▶ Cages of all types and sizes for Mediterranean 

fish and Tuna
▶ Mooring Systems and accessories for units
▶ Boats and barges
▶ Equipment, underwater cameras, control systems, 

feeding cannons for farms
▶ Equipment and water treatment equipment 

for hatcheries
▶ Integrated design solutions and construction 

aquaculture facilities
▶ Innovative purifying systems for nets (R.O.N.C.) 

and modern robotic heads RACE MASTERS
▶ Grading Systems (Flexipanels)
▶ Vaccinations for juveniles.
▶ Vaccination needles for juveniles and spare inoculants
▶ Repair services for net cages
▶ Repair and modification services for 

aquaculture cages
▶ On -site cleaning nets services
▶ Injection brackets 
▶ Antifouling

Exporting Activity
The company aims at further expanding its exports in
markets in which it currently holds a large market
share as well as in markets with a strong growth po-
tential, such as in the countries of N. Africa and in Ara-
bian countries.

GRI 102-2 GRI 102-6 GRI 102-7

Sewing Nets

Fattening unit in Evia
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Predomar

Predomar is a subsidiary of NIREUS Group in Spain and
operates in aquaculture in three segments: prefattening,
fattening and sales of fish (MSF trading).

It was acquired in year 2007 by the NIREUS Group and
in 2008 it expanded its operations in the production and
distribution of marketable size fresh sea bass and sea
bream fish. Both juveniles and fish are available for de-
livery all year round, meeting the needs of the most de-
manding customers given that they are farmed in
conditions with intense sea currents in the deep waters
of the Mediterranean coast of Spain, under the highest
quality standards and with the expertise of NIREUS.

Plant Facilities
Plant facilities operate under the highest health and safety
standards, as certified in accordance with the GLOBAL
G.A.P. standards, ISO 9001 and ISO 14001 for Quality and
Environmental Management respectively, which are con-
tinuously and successfully renewed over the past decade.

Pre-fattening unit
The company owns and operates a modern pre-fat-
tening unit in Carboneras, near Almeria which abides
by the standards of the Andalusian local government
for sustainable fishing practices.

Due to the fact that the production unit is located near
the natural park of Cabo de Gata, juveniles grow in
natural clean water. The park is the largest protected
coastal area in Andalusia and the only region in Eu-
rope that has a hot desert climate.

The farming of juveniles close by to nature promotes
their initial growth which is a further advantage for
which customers are informed. 

There is also a very interesting element with respect
to the Endesa power generation company, which pro-
duces coal energy using sea water as a refrigerant,
increasing its temperature. This water also at this
temperature is an ideal environment for the predomar
growth of Predomar. 

Fattening unit
The company produces marketable size sea bream
and sea bass on an offshore farm located in San
Pedro Del Pinatar, 200 km North of Almeria. The farm
has an annual production capacity of 1.500 tons. The
unit is located in an area subject to strong currents
so that fish swim in plenty of sea water, thus ensuring
their excellent quality.

A significant difference compared to other fattening
units is the fact that the unit has individual anchored
cages and for this reason the distance between them
is greater, allowing for better circulation and renewal
of the water, while increasing their safety.

Quality
PREDOMAR’s goal is to continuously provide high
quality products to its customers which contribute to
value added local businesses.

Being a subsidiary of the NIREUS Group, the company
applies the same high Group standards throughout its
production process, ensuring full traceability and re-
liability, high quality sale of fish at competitive prices
all year round, which comprises a basic point of dif-
ferentiation as compared to other companies.

GRI 102-2 GRI 102-6 GRI 102-7

Farming Procedure 
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Internal Audit
Internal Audit is an independent department under the su-
pervisory board of the Audit Committee. The main respon-
sibilities of the Internal Audit department are the following:
▶ To monitor the implementation of the Group’s internal 

business policies as well as the articles of association 
and the legislative framework governing its operations 
and activities.

▶ To report to the Board of Directors any cases of individual 
conflicts of interest among the Board of Directors or the 
members or management with the interests of the Group.

▶ To prepare written reports to the Board of Directors 
for ongoing audits

The Internal Auditor attends the Shareholders’ General 
Meetings

Organizational Structure
The organizational structure of the NIREUS Group which
comprises the platform on which all Group activities are
based, defines the responsibilities and the limits of each
business department.

Moreover, it is structured in such a manner that it:
▶ meets the needs of key business areas in which 

the Group operates
▶ aligns with the respective regulatory framework 

governing the operations of S.A companies
▶ allows the development and diffusion of a unified 

business culture
▶ ensures the monitoring of operations and risk 

management and
▶ ensures independence between auditors and 

audited companies
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Corporate Governance

Strong corporate governance is an integral part of
the Group's main values, supporting its vision for
sustainable development. NIREUS Group is commit-
ted to the adoption and implementation of sound
principles and corporate governance practices.

The Board of Directors comprises of experienced
business and financial Advisors, who ensure the ef-
fective compilation of the Group's strategy in addi-
tion to supervising its implementation.

Board of Directors
▶ Aristides Belles, Chairman, Non-Executive Member
▶ Nikolaos Chaviaras, Vice President, 

Non-Executive Member
▶ Chachlakis Antonios, Chief Executive Officer
▶ Lito Ioannidou, Independent, Non-Executive Member
▶ Markos Komondouros, Independent, 

Non-Executive Member
▶ Lambrinopoulos Konstantinos, Independent, 

Non-Executive Member
▶ Anna Pouskouri, Independent, 

Non-Executive Member
▶ Christina Sakellaridi, Independent, 

Non-Executive Member
▶ Petros Fronistas, Independent, 

Non-Executive Member

Board of Directors Committees
▶ Audit Committee (ΑUDIT COMMITTEE)
The Company had already established, since 2002, an
Audit Committee, while it has already fully complied
with the provisions of Article 37 L.3693 / 2008 with
respect to the establishment of an Audit Committee
from the members of the Board of Directors.

This Committee has the following responsibilities:

● to monitor financial reporting procedures

● to monitor the effectiveness of internal audit 
and risk management procedures, in addition 
to monitoring the proper functioning of the internal 
audit department of the entity under audit

● to monitor the progress of the statutory audit 
of both the standalone and consolidated 
financial statements

● to review and monitor issues thus ensuring the 
existence and maintenance of the statutory auditor’s 
or audit firm’s objectivity and independence, 
particularly in connection to services provided to 
the audited company.
The Audit committee’s mission and discussion mat-
ters focus on securing the effectiveness and efficiency
of the company’s operations, on monitoring the reli-
ability of the financial information presented to in-
vestors and to the Company’s shareholders, ensuring
the Company’s compliance with the legal and statu-
tory framework, safeguarding the Company’s assets
in addition to identifying and encountering major
risks.

During the year 2014 (01/01/2014-31/12/2014) the Audit
Committees convened six (6) times, with the participation
of all members either in person or by proxy.

During the year 2015 (01/01/2015-31/12/2015) the Audit
Committee convened four (4) times, with the participation
of all members in person or by proxy.

During the year 2016 (01/01/2016-31/12/2016) the Audit
Committee convened six (6) times, with the participation
of all members in person or by proxy.

▶ Strategic Planning and Investment Committee
The main purpose of the Strategic Planning and In-
vestment Committee is to compile and present pro-
posals on strategic matters to the Board of Directors

GRI 102-18
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Shareholders’ Rights
Each share incorporates all rights and obliga-
tions stipulated by Law and by the Company’s
present Article of Association. Ownership of a
share automatically entails acceptance of the
Company’s Statutes as well as all legal deci-
sions taken by its responsible officials. Each
common share provides equal voting rights.
Shareholders’ liability is limited to the nominal
value of their shares.
All rights of shareholders are presented in the
"Shareholders' Rights" Section of Investors
/Corporate Governance as posted on the Com-
pany’s website www.nireus.com.

Management Team
▶ Theodoros Alexakos, Commercial Sales Director
▶ Rea Elestheraki, Supply Chain Director
▶ Stratis Elissaios, Chief Financial Officer
▶ Labrinou Maria, Director of Legal and Corporate

Affairs
▶ Gerasimos Balomenos, Aquaculture 

Production Manager 
▶ Leonidas Papacharisis, Quality Manager / Research 

& Development
▶ Yiannis Stamoulis, General Director of Subsidiaries  

in Greece
▶ Miltiadis Chatzimanolakis, General Director 

of Aquaculture

The NIREUS Management Team comprises of exec-
utives with long-term professional experience in their
field and in the industry. These executives form the
Group’s Executive Committee, under the supervision
of the CEO of the company, which deals with all areas
of implementation of the business strategy.
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Since its inception, NIREUS Group has been distinguished
for professional ethics and timeless values, which char-
acterize every aspect of its activity, wherever it is. These
values have been incorporated into the Code of Conduct,
which has been in force since 2013, and gives the Group’s
imprint to every shareholder, associate, trader and em-
ployee, our commitment to standards of behavior, con-
tinuously striving for improvement in every aspect.

Incorrect implementation and observance of the above
can adversely affect the entire value chain, the morale of
employees, impose legal sanctions and fines on the
Group, and consequently affect its reputation and financial
performance and directly or indirectly affect the activities
of stakeholders such as Employees, Shareholders and
Investors,  University Community, NGOs, Suppliers and
Customers.

Principle 10, the UN Global Compact for fighting against
corruption of all forms, including cases of blackmail
and bribery
We apply a series of measures, procedures and commit-
ments that strengthen our compliance and our zero tol-
erance to corruption, blackmail and bribery, as set out
below, in accordance with the relevant laws and regula-
tions of the countries in which we operate, such as the
United Nations Convention against Corruption, which
Greece has signed since December 2003.

Accountability and transparency
NIREUS Group is particularly attentive to the implemen-
tation of all Corporate Governance guidelines, which have
been internationally established and which mainly focus
on providing complete and timely information to in-
vestors and to the relevant authorities, for each substan-
tial issue concerning either significant developments or
financial information, and for the protection of share-
holders’ interests and rights.

Our primary interest is to communicate and notify all
stakeholders with respect to our activities, in compliance
with the mandatory provisions, given that this ensures

the required level of transparency further to that it
strengthens relationships of trust towards our Group. At
the same time, our people’s duty and responsibility is to
continuously act in a lawful and ethical manner. They are
furthermore, to perform duties uninfluenced by others,
refusing any form of reward from third parties, to adhere
to professional confidentiality and to refrain from any
unauthorized commercial act, or other practice, or from
any prohibited use of inside information.

Code of Conduct- Labor regulations
In compliance with all the above and by applying all pro-
cedures recorded in detail in the Group’s Code of Con-
duct, all employees thereby contribute to the prevention
and/or to the proper management of any potential case
of abuse, corruption or incorrect practice, thus contribut-
ing to the sustainment of the Group’s high reputation.
The Group’s principles on corporate ethics and employ-
ees’ appropriate conduct towards its customers, sup-
pliers and other partners are, inter alia, referred to in
the Group’s Code of Conduct in Chapter F "Protection of
interests and resources".

The Code of Conduct, also provides for the imposition
of penalties in case of violation of rules, which are es-
calated according to the seriousness of the misconduct
from reprimand up to dismissal.

Regular and Ad-hoc Grievance Reports
Having established numerous branches in Greece
and abroad, and aiming at the establishment of di-
rect and structured communication of local working
groups with headquarters, NIREUS Group has es-
tablished, since 2013, a monthly policy on complet-
ing Regular and Ad hoc grievance reports through
a special form.
All Branch Managers and Directors have been in-
formed with respect to this Policy, while the rele-
vant document has been sent and is completed on
a monthly basis by the local responsible officials.
This Policy systemizes critical issues monitored in
all our facilities (labor, environmental, health and
safety, etc.) and enormously assists local respon-
sibles in providing direct notification for any major
problem which may occur, to the company’s head-
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Business ethics and integrity

Principle 10

quarters and to Management.
Through the above procedures, the manner by
which the respective issues are being encountered
is examined, in addition to being dealt with by other
responsible officials apart from regional managers,
thereby ensuring objectivity and impartiality.

Grievance Management Policy 
(Whistleblowing Policy)
Furthermore, the Group has established since 2013 a
Grievance Management Policy implemented in all facil-
ities, aiming at establishing early warning procedures
in view of tracking any illegalities and irregularities for
any matter relating to the Group's operations. With re-
spect this policy, all Group employees are notified
through relevant announcements.

On the basis of this policy, all Group employees have a
moral duty to report instances or suspicions of irregu-
larities that have come to their attention and which is
contrary to the Group’s proper course of business or is

detrimental to the reputation, prestige, morale and /or
to its economic interest. In the context of this Policy,
each worker has the right and obligation to confidentially
report to the General Department of Legal and Corporate
Affairs any concern in relation to any possible violation
of the Code of Conduct or failure to comply with the pre-
vailing legislation, via a special email address: codeof-
coduct@nireus.com.

Targets
Extending the Whistleblowing Policy by providing Group
Management is possible with the ability to inform the
Group through the General Legal and Corporate Affairs
Department and third-party stakeholders that transact
with the Group such as public authorities, suppliers and
customers.

Improved Actions
Computerization of the forms of Regular and Extraordi-
nary Reports with direct electronic filling and automatic
notification of the relevant persons, while maintaining an
electronic file for transparency reasons.

Total number and nature of confirmed incidents of corruption.                                                          0                    0

Confirmed incidents where employees were                                                                                      0                     0
dismissed or disciplined for corrupt.

Confirmed incidents where contracts with business partners were                                                  0                     0
terminated or not renewed due to violations relating to corruption

Public legal cases regarding corruption in which the company                                                         0                     0
or employees were accused during the reporting period and the results of such cases.

GRI 205-3
CONFIRMED INCIDENCES OF 

CORRUPTION AND ACTIONS TAKEN

2014-
2015 2016

GRI 102-16
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Strategic Development
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LOGISTICS CENTER

The strategic development of NIREUS Group is fo-
cused on expanding into new markets in conjunction
with the development and sale of new products.

Group’s total sales in 2016 amounted to € 197,8 mil-
lion while exports amounted to € 156,1 million, ac-
counting for 81% of sales.

Since the beginning of its operations, NIREUS Group
has pioneered in opening new markets and is, today,
the leading exporting Greek company in the food sec-
tor, with 87% of fish being directed to 31 countries
worldwide.

GREECE
13%

OTHERS
11%

N. AMERICA
8%

GERMANY
5%

PORTUGAL
8%

ENGLAND
6%

SPAIN
14%

FRANCE
16%

ITALY
19%

2016 Group Fish Sales per country (% value)

Risk Management

GRI 102-4 GRI 102-6
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1.CURRENT ECONOMIC DEVELOPMENTS IN GREECE
In the context of the economic environment which is
formed by the continuous imposition of various restric-
tions on capital movements, risks and uncertainty arise
due to pressures imposed on the financial system and
public finances, the management of the Group and the
Company examined the conditions raised by these devel-
opments in the Greek economy, and assessed that no
significant impact is expected to result on the business
activity, financial position and results of the Group and the
Company.
Furthermore, current developments as regards the United
Kingdom’s (U.K’s) referendum to leave the European
Union is not anticipated to significantly affect the results
of the Company and the Group, given that sales to the U.K
amount to approximately 5% and 6% of total sales of the
Company and the Group respectively, while purchases of
raw materials from the above country are insignificant as
compared to total Group purchases.

2. INVENTORIES-BIOLOGICAL-VALUATION 
The Group's business activity may be affected by risks re-
lated to the sensitivity of inventories. There is always the
potential risk of impairment of stocks from an occurrence
of a disease due to pathogenic bacteria. Although the
Group's reserves are insured by a multitude of risks, po-
tential damage to the quality of the stocks would ad-
versely affect the Company's and the Group's business
and financial position.

Any reduction in the prices of the fish-farming products
of the Group may adversely affect its business activity, its
financial condition and its operating results. In the event
of a negative change in the prices of aquaculture products,
the Group's activity, financial position, results and
prospects may be adversely affected.
The Group is subject to the risk of fish stock impairment,

as its valuation depends on a number of factors such as
the biomass volume, fish size distribution and fair values.

3. CUSTOMERS-CUSTOMER CREDITS 
The Company’s and Group’s receivables from its cus-
tomers have a minimal exposure to the risk of bad debts
which risk however is reduced due to the large diversifi-
cation. 
The remaining amount is double insured, either through
customer credit insurance contracts which insure 80% of
the owed amount in the event of default in payment or
through the retention of the ownership of the sold product
(juveniles) until the date of repayment. The repayment
date precedes the production completion date (from ju-
veniles to marketable size fish). 

4. PERSONNEL
The Management of the Company and the Group is
supported by an experienced team of qualified per-
sonnel which has complete knowledge in their area
of expertise and with respect to market conditions,
thus contributing to the smooth functioning and de-
velopment of the Company.
The relations between Management and personnel are at
best and no working problems are encountered. As a re-
sult of these relations, the working litigation concerning
working issues is minimal amongst the number of em-
ployed persons.

5. FOREIGN EXCHANGE RISK 
The Group operates on a global basis. The Group’s ex-
posure to foreign exchange risks is minimal given that
the transactions at their majority are realized in Euro.
This type of risk mainly arises from the commercial
transactions in foreign currency incurred under nor-
mal business transactions.
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Within the Group we apply a series of measures, pro-
cedures and commitments that strengthen our commit-
ment to supporting UN Principles 1, 2, 3, 4, 5 and 6 as
described below.
▶ Support and respect for international protection

proclaimed human rights.
▶ Non-synergy in the violation of human

rights.
▶ Defending freedom of trade unionization and

effective recognition of the right to
collective bargaining.

▶ Defending the elimination of all forms of coercion
or compulsory labor.

▶ Defending the total abolishment
of child labor.

▶ Defending the abolishment of non-discrimination in 
relation to recruitment and employment.

The NIREUS Group guarantees freedom of trade unionism
and there are three local staff associations due to the dis-
persion of our facilities, with which the administration
maintains open and frequent communication. It faithfully
applies legislation that excludes all forms of forced or
compulsory labor. According to the principles governing
the Group and the respect of the UN Global Compact, it
does not support or encourage child labor. This also ap-

plies to a large number of contracts with customers. In
addition, the Group recognizes that its largest capital is
its people and therefore ensures that it develops through
training and other activities as well as balancing profes-
sional and personal life through a variety of corporate
benefits. There is full compliance with Greek Legislation
and Internationally Recognized Rights.

Training and Education

Continuous, broad and targeted training of our workforce
has been noted to be very crucial for both the company
and employees themselves.
During the design and implementation of training pro-
grams, areas requiring improvement are identified and
needs are assessed. Thereaster specific objectives are set
as well as educational material required for meeting these
goals.
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Employment

The Nireus Group of Companies promotes continuous
sustainable, and without exclusion economic growth as
well as respectable work for all. The slow progress of our
society in general requires that we move forward with the
modernization of our economic and social policy aimed at
eradicating poverty. Therefore, despite the adversity of the
past few years facing the country, our company has made

considerable efforts in creating the conditions that will
allow its workforce to have quality jobs without discrim-
ination. One of our objectives was to ensure equal pay for
work of equal value and to ensure free, equal and quali-
tative education of our employees by means of opportu-
nities for lifelong learning.

Principles 1, 2, 3, 4, 5, 6

NUMBER OF EMPLOYEES GROUP NIREUS *

Type
                                         2015                                2016
 

Number of employees per employee contract

Indefinite                                                  815                                251                                814                          257
Fixed-term                                                14                                   15                                  12                            18
Trainees                                                      -                                     -                                     4                               -
Total                                                         829                                266                                830                          275

Number of permanent employees by employment type

Full-time                                                  819                                243                                823                          252
Part-time                                                   10                                   23                                   7                             23
Total                                                         829                                266                                830                          275

Workforce by region

Attiki                                                          77                                   80                                  80                            84

Aitoloakarnania                                       199                                  47                                 180                           48

Argolida                                                     25                                    4                                   28                             4

Achaia                                                       50                                   10                                  51                             9

Evia                                                          197                                  53                                 217                           56

Thesprotia                                                 64                                   14                                  65                            16

Lefkada                                                     24                                    0                                   24                             1

Fokida                                                       75                                   20                                  78                            23

Chios                                                        104                                  32                                 107                           34

Carboneras                                                14                                    6                                    -                               -

Total                                                         829                                266                                830                          275

* The number of employees relates to the reporting dates 31.12.2015 and 31.12.2016 respectively.
* The number of employees include those of: NIREUS, SEAFARM IONIAN, KEGOagri, PROTEUS, PREDOMAR
* A substantial amount of work is not performed by persons legally recognized as self-employed or by individuals who are not employees or supervised employees of the company or by its contractors.
* There are seasonal variations in the number of employees (fixed-term recruitment), of approximately 60 people per annum.
* The percentage of employees covered by collective labour agreements approximate 100% of total employees in the sense that the company applies the law in each case as a minimum guarantee for workers.

Principles 1, 2, 3, 4, 5 and 6 of the UN Global Compact in relation to the Human Rights 
and the Working Conditions

Continuous training and education is the
basic pillar of development of human capital.
NIREUS Group has a widespread perception
that its vision for continuous advancement in
business and employee performance is 
directly linked to the continuous 
enhancement of its competencies and skills.

   

GRI 102-8 GRI 102-41
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With this in mind, the following educational sessions took place in 2016:

TRAINING OF EMPLOYEES 2015

Topic

1.Greek accounting standards KFAS                               14                                     336                             March
Intra-company
2.Health & Food Safety-HACCP                                       20                                     280                              April
Koropi
3.Health & Food Safety-HACCP                                       21                                     294                            March
Chiliadou-Ormos Xydia
4. GLOBAL GAP Standard                                                 8                                       64                              April

Individual Programs
1. English Prelower                                                          1                                      100                           All year
2.Post graduate studies on Financial Management          1                                      100                      March-October
3.Post-graduate studies on Business Administration      1                                       64                      February-March
4. English Lower                                                              1                                      100                      All year round
5.Lead your team                                                             1                                       12                              March
6.Management of stocks in a period of crisis                  1                                        8                               March
7. Developing Teamwork skills                                        1                                        8                               March

and good cooperation in the warehouse
8. Credit Risk Management                                              1                                       12                              March
9. Implementing a Data Warehouse                                 1                                       40                          November

with Microsost SQL Server
10.Implementing a Data Models and                                1                                      40                          December
reports with Microsost SQL Server
11.Analysis of National & European Legislation              1                                       10                          December

and practical aspects of the Greek capital market
 

Total                                                                                74                                    1468                                 

Employees                                                 Hours                             Period

Group Programs

TRAINING OF EMPLOYEES 2016

Topic

Health and Safety in the Workplace (Igoumenitsa)                    98                            20                               May
Health and Safety in the Workplace (Aliveri)                             33                            10                               May
Health and Safety in the Workplace (Fokida)                            66                            26                              June
Health and Safety in the Workplace (Astakos)                         219                           26                               July
Health and Safety (Psachna, Artaki, Pyrgoulaki, K.AGRI)             84                            36                          November
Health and Safety (Kanatadika-Gialtra-Kofinas)                         82                            28                          December
HACCP Aliveri                                                                             7                             20                          November
Seminar on Technical Security                                                  6                              7                               April
Analysis of VAT principles                                                         12                            12                              April
Paperless office                                                                         8                              8                               April

Individual Programs
Training of Warehouse Managers                                              1                              8                              March
Analysis of Financial Statements                                              1                             12                             March
Management essentials                                                             1                              8                              March
Fraud and deception in food                                                      1                              8                                July
English                                                                                      2                                                     158 All year round
Post-Graduate in Financial Management                                   1                             60                          November

Total                                                                                         622                           447                                 

Employees Hours Period

Group Programs

Φιλέτο Τσιπούρα
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8 hours from the moment of product packaging 
▶Delivery of food and packaging materials through 

its own fleet
▶Monitoring and temperature recording systems in 

all national and 60% international transportation
trucks

▶Transportation and product distribution of all sizes 
from 1 box to 1 truck all across Europe

▶Scheduled departures 365 days a year, with a 
24-hour surveillance of all deliveries

▶Designing and Planning product pick-ups forwarding 
goods for shipment throughout Europe from our 2 
different Logistics Centers and 3 Packaging units

▶Innovative services specifically tailored to each 
customer at the lowest cost

Logistics Centre in Italy
The presence of NIREUS in Italy begins from its initial es-
tablishment. Given that the Italian market is very wide, it
has always been considered as a tremendous opportunity
for our Group. We had approached this market in the past
either directly through representatives or by immediate
contact through our Sales department at Koropi. In 2009
and due to the increase of our exports to Italy, it was de-
cided upon to establish a branch in the local region. Our

offices are located in Colturano (Milan) within the logistics
premises of STEF, which is a European leader in the trans-
portation and storage of fish, as well as being our strategic
partner.
Goods are transported from Greece to Colturano 4 times
per week, which are then distributed to more than 70 des-
tinations (S/Ms & Wholesalers).
Services provided through the branch are more efficient
and competitive, given that this also ensures the highest
possible quality and freshness of the products.

The branch’s objectives as set, since its establishment are
numerous, analysed as follows: 

▶Closer contact and presence with major customers 
so as to strengthen and reinforce our collaborations

▶Exploiting opportunities available in the market not only 
with respect to new customers but as well as to new 
markets or market niches

▶Continuous effort for cost reduction and satisfactory 
market growth (without intermediaries, consumers 
margin account, timely payments, better logistics 
and other)

▶“Building” in Italy a high-quality image for NIREUS 
products at every stage, in order that each product 
delivered be considered as unique.
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Supply Chain

The supply chain of NIREUS Group consists of the Pro-
curement and Logistics Department which operate
under recorded approved procedures, ensuring trans-
parency and effectiveness.
The main objective of the Procurement Department is
to ensure a sufficient level of supplies, of any type,
and at competitive prices, to seek new reliable sup-

pliers and new alternatives and / or innovative prod-
ucts ascertaining smooth operations as well as re-
ducing the Group’s procurement costs. The number of
suppliers in the supply chain totals 2.729 and is seg-
regated into the following main categories:

GRI 102-9

Logistics Centre in Koropi
A logistic centre is located in Koropi Attiki which in-
cludes warehouses for our products (maintenance,
refrigerators and freezers) of a surface area of 1.076
m2 as well as five owned refrigerated trucks used for
transporting our products within Greece. Further-
more, the company’s air transportation deliveries via
the Athens airport are performed from our logistic
centre in Koropi.
The centre, which employs a staff of 9 people and has
4 cargo ramps with a capacity of 210 tons per week,
through which our products are distributed to 19
countries.

Logistics Centre in Patra
The logistics Centre in Patras began its operations in
1997 in the Industrial Area of Patras. In 2005 it trans-
ferred its facilities to its roofed plant facilities of 2.500
m2 near the Rio Bridge, which has refrigerators and
freezers of a total surface area of 750 m2, 7 loading
ramps and two reception ramps.
The centre employs a staff of 21 people and has a ca-
pacity of 650 tons per week, while it delivers NIREUS
products to 230 customers in 24 countries.
It carries out major transportation and distribution
services such as:
▶Deliveries to all Greek market customers, within 

Raw materials for 
fish feed plants

Raw and secondary materials
for fish farming

Packing material (for aquaculture 
& fish feed)

Fixed assets

Technical projects Repairs / maintenance 
services

Services Transportation

From the above figure mentioned, 92% are domestic suppliers. The Logistics Department ensures that the Group’s
products are delivered on time, in the proper quantity and quality in view of reducing both the Group’s transportation
costs as well as the method of transporting goods (imported and exported). The Group has three logistic centres, one
of which is located in Koropi, one in Patras and one in Italy.

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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Participation and Recognition

NIREUS is the sole Aquaculture company in Greece
which, since 2008, supports the Global Compact of
the United Nations (UN Global Compact), and whose
primary objective it to build and promote social legit-
imacy of businesses and markets. It is the largest

global initiative of Sustainable Development in which
more than 3.500 companies from over 100 countries
participate.

GRI 102-12

NIREUS IS A PIONEER IN THE MEDITERRANEAN AQUACUL-
TURE INDUSTRY PARTICIPATING IN A COMMON EFFORT
ALONG WITH WWF HELLAS AND AB VASILOPOULOS
The Mediterranean aquaculture industry is wide and
has grown in a rather short period of time. As a result,
detailed guidelines for environmentally responsible
practices, measurable and subject to certification,
have not yet been established similar to those and
which exist in other aquaculture sectors such as that
of the salmon industry. Acknowledging such a need,
which is fully aligned with the corporate culture of
NIREUS, our Company participates in the pioneering
initiative which WWF Greece has taken in cooperation
with AB Vassilopoulos chain of supermarkets aiming
at a further enhancement of management practices
in three farming units of sea bream and sea bass lo-
cated in the regions of Aliveri, Astakos and Nafpak-
tos.
This program is implemented according to the stan-
dards of responsible aquaculture
which have been developed by the independent inter-

national organization of Aquaculture Stewardship
Council (ASC), for other farmed species, and which
are adjusted to the requirements of sea bream and
sea bass Mediterranean species.
The Company will continuously be subject to audits
which are to be performed by a reputable interna-
tional body and will be monitored with respect to its
progress and its improvements which are expected
to arise from the implementation of its initiatives.
Critical areas to be focused on through the program
on the improvement in responsible aquaculture, are:
sea sites selection, release of fish waste in the envi-
ronment, interaction with wildlife and flora, escapes,
antifouling usage effect, fish health and welfare, fish
feed composition, and actions for socially sound
working practices. Our participation in this initiative
projects our firm commitment to responsible aqua-
culture in each aspect.

Contribution in the program "Improvement in Responsible Aquaculture"

The Company has also signed the European Pact 4
Youth, which comprises a joint commitment among
the business world officials and the European Union.
It relates to an initiative of the CSR Europe in cooper-
ation with its national partners, which brought to-
gether representatives of the business industry, of the
academic world, youth and European regulatory offi-

cials. According to the Pact, all enterprises, social
partners, professional training providers, youth or-
ganizations, public and private sector employment
agencies, teachers, trainers, students, parents as well
as other significant bodies, develop and reinforce col-
laborations that support young people’s employability
and integration of youth without any exclusions.

European Compact for Youth

The Company supports and is a member of the follow-
ing associations:
▶SEV WESTERN GREECE
▶FGM (FEDERATION OF MARINECULTURE)
▶ACCI (HELLENIC ATHENS CHAMBER OF COMMERCE 

AND INDUSTRY)
▶PEA (PANHELLENIC EXPORTERS ASSOCIATION)
▶HMA (HELLENIC MANAGEMENT ASSOCIATION)
▶ENTREPRENEURSHIP CLUB
▶CSR NETWORK (GREEK NETWORK OF CORPORATE 

SOCIAL RESPONSIBILITY)

▶HELLENIC ECONOMIC CHAMBER
▶ASSOCIATION OF FISH FARMERS THESPROTIAS
▶GREEK-RUSSIAN CHAMBER
▶GREEK-ITALIAN CHAMBER
▶GREEK-TURKISH CHAMBER
▶ARAB-GREEK CHAMBER
▶COMPANIES UNION OF EAST ATTIKI
▶ILME (HELLENIC INSTITUTE OF LOGISTICS 

MANAGEMENT)
▶GREEK LOGISTICS COMPANY
▶ASSOCIATION OF HUMAN RESOURCES MANAGEMENT

Participation in associations

GRI 102-13

The Chief Executive Officer Mr. A. Chachlakis and the Director of Aquaculture Mr. M. Chatzimanolakis receive the Golden Prize for the category Industrial Export Company
at the "Greek Exports Awards 2016" from the President of the Athens Chamber of Commerce, Mr. K. Michalos
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SUSTAINABLE DEVELOPMENT MANAGEMENT

Stakeholder Engagement
NIREUS Group recognizes as stakeholders those en-
tities and persons who reasonably believe that they
will be significantly impacted by the activities, prod-
ucts and services of the organization and entities or
persons whose actions reasonably believe that they

will affect the organization's ability to successfully
implement its strategies and achieve its goals. The
table below contains information on the Group's
stakeholders as well as the methods of consultation
with them.

GRI 102-40 GRI 102-42 GRI 102-43 GRI 102-44

METhOD AND FREqUENCY OF ENGAGEMENT

EMPLOYEES
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail 
Telephone communication

Electronic corporate newspaper
Written announcements on notice boards

FREQUENCY OF ENGAGMENT
Continuous

SUPPLIERS
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail
Telephone Communication

Meetings
FREQUENCY OF ENGAGMENT

Continuous

SHAREHOLDERS & INVESTORS
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail
Telephone Communication

FREQUENCY OF ENGAGMENT
Frequent

CUSTOMERS OF FRESH FISH
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail
Telephone Communication

Meetings 
FREQUENCY OF ENGAGMENT

Continuous

UNIVERSITY COMMUNITY
METHOD OF COMMUNICATION & ENGAGEMENT

Research 
E-mail

Meetings 
FREQUENCY OF ENGAGMENT

Frequent

CUSTOMERS OF JUVENILES-FISHFEED
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail
Telephone Communication

Meetings
FREQUENCY OF ENGAGMENT

Continuous

LOCAL COMMUNITIES & AUTHORITIES
METHOD OF COMMUNICATION & ENGAGEMENT

E-mail
Telephone Communication

Personal contact 
FREQUENCY OF ENGAGMENT

Frequent

NON-GOVERNMENTAL ORGANIZATIONS
(NGO)

METHOD OF COMMUNICATION & ENGAGEMENT
Telephone Communication

Meetings
FREQUENCY OF ENGAGMENT

Monthly

With regards to communica-
tion with its stakeholders,
NIREUS Group publishes the
monthly electronic magazine
“SEALINE”, announces and
updates the website with
corporate news and has a
page on Facebook with cor-
porate news, volunteer and
corporate actions as well as
other topics.

Research and 
Development

Major Topics of interest and method of response

Reporting Module: Regulatory Compliance
The governing responsible officials that exist within the Group and all relevant
Departments comprise the guardians of compliance with the Group’s obliga-
tions. The fact that the Group has not been imposed with major fines or non-
monetary sanctions for non-compliance with laws and regulations during the
period 01.01.16 to 31.12.2016, is a result of both its existing and effective
structure as well as its ongoing monitoring compliance with all regulatory
obligations.

Section Report: Fish Health and Welfare
Policies and actions that contribute to the health and welfare of fish have been
incorporated in the Group’s plans, while for the following years its goal on im-
proving the survival rate of fish by 4 percentage points until year 2020 remains
high

Section Report: Health and Consumer Safety 
We ensure the quality of products we provide following a number of good
practices including:
▶Non-use of genetically modified raw materials
▶Continuous monitoring of the farming processes
▶Constant and strict quality controls on fry, fish feed, finished end products
▶Monitoring the environment through rigorous tests and measurements
▶Complete traceability system.

Section Report: Marine Spatial Planning
The Group has a leading role in the establishment of special management entities
in organized regions of aquaculture development, as defined by the law in ac-
cordance with the specific spatial framework of 4/11/2011. During 2015, the
Group participated and supported the establishment of special management en-
tities in organized regions of aquaculture development, in four geographical areas
(Echinades, Argolida, Chios, Fokidas), while in 2014 in two geographic regions
of (Thesprotia, Amvrakikos).

Section Report: Economic Performance 
The Group has established procedures and designed Key Performance Indi-
cators for the purpose of monthly reporting to the Board of Directors on its
financial performance. At the same time, it maintains weekly top-level infor-
mation systems on revenue trends.

Section Report: Sustainable Fish feed
The NIREUS Group has succeeded in reducing the use of fishmeal from 30% in
2008 to 18% in 2016 and of fish oil from 12% in 2008 to 4% in 2016. The improve-
ment of the FIFO ratio (Fish In Fish Out) is equally important, reduced from 1.9 in
2014 to 1.76 in 2015, while the target for 2019 is set at 1.5.

Section Report: Research and Development
The Group’s Research and Development department has prepared a 5-year
business plan approved by the Board. The project’s annual budget and its in-
frastructure for the implementation of research projects in direct cooperation
with academic institutions and research bodies. 

Section Report: Health and Consumer Safety
The basic principle and commitment of the Group is to preserve the health
and physical integrity of all staff working on its premises. For this purpose,
the Group has allocated a significant part of the budget of the relevant Direc-
torate to the securing of MPAs. (Personal Protective Equipment) and employee
training

Section Report: Liquid and solid waste
Continuous monitoring of quality parameters both in the company's fully equipped
laboratory as well as in the externally accredited laboratories
Monitoring of farming water parameters

Section Report: Creation of Value in Local Communities
This is achieved through:
● Creating direct and indirect jobs by selecting workers, suppliers and part-
ners from local communities; product donations and sponsorships
● educational and other actions

Shareholders and Investors
Suppliers and Bodies 
Academic community

MAJOR TOPICS 
OF INTEREST

METHOD OF RESPONSE STAKEHOLDERS

Regulatory
Compliance

Fish Health and
Welfare

Health and 
Consumer Safety 

Marine Spatial
Planning

Economic 
Performance 

Sustainable 
Fish feed

Shareholders and Investors
Suppliers and Partners
State and Regulatory Authorities
Local Communities and Authorities
Academic community
Sectoral Bodies /
Business Associations

Employees & Trade Unions
Suppliers and Partners
Suppliers
Customers
State & Regulatory Authorities 
NGO

Employees & Trade Unions
Suppliers and Partners
Customers
Sectoral associations/ Business bodies
NGO

Κράτος και Κανονιστικές Αρχές
Τοπικές Κοινωνίες και Αρχές

State & Regulatory Authorities 
Local communities and authorities 

Employees and Trade unions 
Customers
State & Regulatory Authorities 

Health and 
Consumer Safety

Local Communities and Authorities
Academic community
Sectoral associations/ 
Business bodies

Liquid effluents
and waste

State and Regulatory Authorities
Local Communities and Authorities
NGOs

Creation of Value
in Local 
Communities

Shareholders and Investors
Sectoral associations/ 
Business bodies
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Materiality Analysis of sustainable development issues

In June 2017, NIREUS completed a materiality analysis
along with the collaboration of both internal and external
stakeholders, in view of identifying material sustainable de-
velopment issues and the contents in the present Report for
the period 2016. 

Material topics are those that either reflect significant eco-
nomic, environmental and social impacts or which signifi-
cantly impact NIREUS stakeholders’ evaluations and
decisions. The materiality analysis will also be used by
NIREUS as a point of reference for reviewing and improving
the wider sustainable development strategy of the Group. 

The analysis has been conducted for the first time in accor-
dance with the GRI International Standards. At this stage a
number of differentiations have been presented in relation
to the Major Topics as follows: Sustainable Fish Feed and
Raw Materials are presented as a single Topic, Business
Ethics and Integrity is presented in the main part of the Re-
port, while Liquid and solid waste have been presented as
a new Major Topic, as compared to the 2015 Report. Apart
from the above, there were no further variations in the other
major topics or their boundaries compared to the previous
year. Any adjustments to the data or to information that has
been disclosed in previous reports are referred to in the cor-
responding sections.

The materiality analysis methodology of sustainable devel-
opment issues is presented below:

Phase 1: Identification of relevant topics
In the first phase of the analysis, NIREUS Group has
taken into consideration the GRI Principles of Stake-
holder Inclusiveness and the Sustainability Context, and
has recognized topics in relation to activities and it
stakeholders. Findings have been raised following the
review of the following:
▶Internal documents on policies, procedures, strategies 

and conclusions following prevailing engagement with 
stakeholders

▶Relevant publications for the period 2016 in relation to 
farming operations and to the NIREUS Group

▶Reports of the NIREUS Group on Sustainable Development 
for the years 2014 and 2015

▶Sustainability Reports issued by similar foreign companies 
in the global aquaculture industry

▶New global Sustainable Development Goals of the United

Nations
▶Publications of the GRI's organization issued for the food 

industry
▶Leading international sustainability standards and directives 

set for both the aquaculture sector as well as for the 
wider industry.

Phase 2: Prioritization of aspects
In the second phase, the Group has considered the GRI Prin-
ciples of Materiality and Stakeholder Inclusiveness and has
prioritised issues identified in the first phase, according to
two criteria:
▶ the extent of impact on each and every recognised topic, 

in relation to the achievement of the relative sustainable 
development issue on a national level 

▶ the degree of impact of the material topics and their effects 
]on sustainable development in terms of the business model, 
reputation and ability of the Group to achieve its objectives

▶ The influence of the topics on the judgement and decisions 
of the Group’s stakeholders

With respect to the first two criteria, the Group has formed
a special 'workshop', with the involvement of NIREUS
managers, in order to prioritize issues.
With respect to the third criterion, the Group has conducted
an electronic survey along with its stakeholders. The re-
sults have assisted in preparing a more qualitative analy-
sis of the Group’s major topics, in addition to obtaining a
better understanding of the participating teams’ expecta-
tions and concerns. The results of the analysis are pre-
sented in the materiality map.

Phase 3: Validation od results
During the third phase of the analysis, NIREUS along with
the Group’s upper level management have validated the
results of the second phase. This procedure considered
the GRI Principles of Stakeholder Inclusiveness and Com-
pleteness.
Through this analysis, 10 topics were identified from 23
recognised topics and selected for inclusion in the Re-
port, which are presented in the Materiality Map along
with their Material boundaries as analysed in the cor-
responding section.

GRI 102-46 GRI 102-47 GRI 102-48 GRI 102-49

SIGNIFICANCE FOR THE NIREUS GROUP
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  7        Regulatory compliance
 19       Fish health and welfare
  9        Consumer Health and Safety 
 17       Marine Spatial Planning
 15       Economic performance
 18       Sustainable fish feed
 12       Research and development
  2        Occupational health and Safety 
 23       Liquid and solid waste
  6        Creating value in local communities
 10       Product Labelling
 20       Biodiversity

 13       Business ethics and integrity
 11       Responsible supply chains
  3        Education and employee training
  1        Employment
  4        Occupational Health and Safety
 16       Direct Financial Impacts
 14       Free competition
  5        Internal communication
  8        Corporate Volunteering
 22       Greenhouse gas emissions
 21       Energy

Materiality Map of NIREUS Group

Recognized Topics

21
22

8

5
1

16
4

14
11

3

10

20

13
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Material Aspect Boundaries

The following diagram depicts the life cycle of the Group’s aquaculture products, linking phases in the life cycle to its
subsidiaries and to external stakeholder groups. The following diagram has been included for a better understanding
of the below table on the impact of the material aspects of the Group’s sustainable development.

GRI 102-46
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The following table presents each material aspect the life
cycle phase in which the major impacts occur, as well as
the aspect boundaries of the entities within or outside the
Group which may cause or be associated with the impacts.
The sections on key topics and material aspects (pp. 52-85)
include a detailed description of the impacts and our ap-
proach to managing the underlying causes of the issues
raised. The specified material aspects have been based on
the Worldwide Sustainable Development Goals of the UN.

Life cycle
of aquaculture 

products

RAW MATERIALS
PROTEUS EQUIPMENT SA
Aquaculture Farming equipment manufacturing company
KEGOagri
Animal production company

OTHER SUPPLIERS
END OF LIFE-CYCLE
Disposal / Recycling (Packaging) /
Recovery of Energy / Compost /
Other economical recycling practices

CONSUMPTION

Final consumers

Associations and Bodies /
Management entities
End of Product Life Cycle

SUPPLY - SALE

CUSTOMERS
Super Market, wholesalers,
processors, aquaculture companies

DISTRIBUTION
NIREUS AQUACULTURE SA E

& PREDOMAR S.L.
Logistics: Koropi, Patras, Italy

PARTNERS / DISTRIBUTORS

PROCESSING - PACKAGING

NIREUS AQUACULTURE SA
& PREDOMAR S.L.

8 modern packaging units

NIREUS AQUACULTURE SA
1 processing unit

FISH FARMING
NIREUS AQUACULTURE SA
& PREDOMAR S.L.
4 hatcheries
31 fattening units
3 pre-fattening juvenile units

PRODUCTION OF FISH FEED

NIREUS AQUACULTURE SA
2 fish feed plants

More specifically, in September 2015, all
Member States of the United Nations
adopted a plan to achieve a better future
for all, by developing a course of action for
the following 15 years to eradicate ex-
treme poverty, fighting inequality and in-
justice and protecting our planet. The heart of this “Agenda 2030
"includes 17 Sustainable Development Goals (Sustainable Develop-
ment Goals - SDGs), and 169 additional specific targets which relate
to these goals and in relation to the most challenging issues of our
time (economic, social, environmental and governance).

MAJOR TOPICS 

Significant impacts
based on World Sustainable

Development Goals of the UN

Aspect Boundaries
entities within or outside the Group which may

cause or be associated with the impacts

Life cycle phase
in which

the impact occurs

CREATING VALUE IN
LOCAL COMMUNITIES

Raw materials
NIREUS GROUP Fish feed production

Fish farming
Processing / Packaging

Distribution
CUSTOMERS

Supply / Sale
SUPPLIERS Raw materials

NIREUS AQUACULTURE SA
PREDOMAR S.L.

Fish feed production
Fish farming

Processing / Packaging

CUSTOMERS

CONSUMER HEALTH 
AND SAFETY

SUPPLIERS Raw materials
NIREUS GROUP Fish feed production

SHAREHOLDERS AND INVESTORS 
STATE AND REGULATORY AUTHORITIES

Fish farming
Processing / Packaging 

Distribution

Raw materialsSUPPLIERS

NIREUS GROUP
Fish feed production

CUSTOMERS

Disposal / Sale

PARTNERS/DISTRIBUTORS
Fish farming 

Processing / Packaging
Distribution

Raw materials
Fish feed production

Fish farming

STATE AND REGULATORY AUTHORITIES
Fish farming

SUSTAINABLE FISH FEED
AND RAW MATERIALS

SUPPLIERS Raw materials

NIREUS GROUP Fish feed production
Fish farming
ConsumptionCONSUMERS

PARTNERS / DISTRIBUTORS Disposal / Sale

ECONOMIC 
PERFORMANCE

OCCUPATIONAL HEALTH
AND SAFETY

Raw materials

RESEARCH AND 
DEVELOPMENT

SUPPLIERS

NIREUS GROUP

CUSTOMERS

Fish feed production
Fish farming

Processing / Packaging 
Consumption

Raw materials

LIQUID AND SOLID
WASTE NIREUS AQUACULTURE SA

Fish farming
Processing / Packaging

SUPPLIERS

NIREUS GROUP

MARINE SPATIAL 
PLANNING

NIREUS AQUACULTURE SA

CUSTOMERS

REGULATORY 
COMPLIANCE

NIREUS GROUP
PARTNERS / DISTRIBUTORS

SUPPLIERS Raw materials

Fish feed production
Fish farming

Processing / Packaging
Distribution

Supply/Sale

SUPPLIERS
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MATERIAL ASPECTS
Principle 10

Regulatory Compliance

Fish Health and Welfare 

Consumer Health and Safety

Marine Spatial Planning 

Economic Performance

Sustainable Fish Feed

Research and Development

Occupational Health and Safety 

Liquid and Solid Waste

Creating value in local communities
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The fact that the Group has not been subject to significant fines or non-monetary sanctions for non-compliance
with laws and regulations during the period 2016 is the result of the Group’s effective existing structure as well as
ongoing monitoring procedures and compliance with all regulatory obligations.

In addition, there has not yet been any objection or legal complaint on human rights violations or corruption.

GRI 419-1

General Legal and Corporate 
Affairs Department

Group’s legal department
Human Resources Management

Regulatory compliance
Corporate Social Responsibility

Given the nature of the Group's main activities, relating to
food and primary production, NIREUS Group is particularly
attentive to complying with all legal matters governing
production facilities and processes, since incidences of
non-compliance with regulations and legislation may have
a potential adverse impact on our reputation and on our
financial performance, with the imposition of possible
sanctions and fines imposed.

More specifically, the Group ensures regulatory compli-
ance with all forms of additional production activities
(packaging, fish feed plants, etc.). In addition, employing
over 1.100 employees and being one of the largest em-
ployers in the country, the Group has an organized payroll
department that ensures compliance with labor and social
security legislation. Finally, given that NIREUS Group has
listed its shares for trading on the Athens Stock Exchange
since 1995, it is subject to all provisions of the Capital

Market Regulations.

Within this framework, Regulatory Compliance which is a
key issue of interest to most of our stakeholders, such as
Shareholders and Investors, Local Societies and Authorities
and NGOs are directly or indirectly affected and is associated
and has significant effects on the entire value chain.

The key target of the Group, directly linked to the ma-
terial aspect, is the contribution to the 16th Sustainable
Development Goal of the United Nations, concerning
Peace, Justice and Strong Institutions. Our basic com-
mitments a) non-discrimination on the grounds of race,
sex, religion, ideology, color, origin, age, special needs,
sexual orientation, political beliefs, gender or marital
status in all matters of employment, b) ensuring non-
existence of any cases of corruption; (c) building effec-
tive regulations at all levels.

How do we manage this?
We closely monitor the regulatory and legal framework
concerning our activities both with respect to the entire
range of our activities concerning the production and dis-
tribution of our products, as well as in relation to the web
of legislation which governs listed companies through
legal databases in which all new laws are posted.

We immediately notify, the Group's executives and all em-
ployees where deemed necessary, by email and with oral
clarifications, on new laws and regulations relevant to our
operations and labor matters. For all those employees who
do not have access to a computer, we post the relevant an-
nouncements on the company's announcement boards.

We implement a Policy of Regular and Ad hoc grievance
reports (Whistleblowing Policy).

We participate in organizations such as the Hellenic Marine
Cultures Association that promote, among others, and in
cooperation with the relevant Ministries, regulatory issues

of our industry. 

We apply the Code of Corporate Governance Code pre-
pared by SEV (Hellenic Federation of Enterprises).

We implement compliance programs internally, such as,
for example, protection of free competition, labor rights,
notification of the Board of Directors and corporate gov-
ernance matters.

We take all necessary actions so as to ensure the proper
operation of all our facilities.

Custodians for monitoring the Group’s Regulatory Com-
pliance obligations are the governing bodies within the
Group and the relevant Departments.

The Group has specific departments for the purpose of
monitoring separate regulatory topics governing its ac-
tivities.

Regulatory Compliance
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Why is it material?

How do we evaluate our approach?

Principle 10

Quality Management

Compliance with legislation
High quality assurance 

which governs production
and sale of the Group's products

Investor Relations and 
Corporate Announcements Department

Fulfilling all obligations
resulting from the Capital 

Market Regulations

License Department

Monitoring all regulatory
and corporate obligations of the Group

in terms of licensing
of activities (operating licenses,
environmental conditions, etc.)

Implementation of an important Review and Improve-
ment of Procedures project by an International Auditing
Company and presentation of this along with all updated
and new procedures to the Audit Committee.

Computerization of Regular and Ad hoc Reports with di-
rect electronic filling and automatic notification of the

relevant persons, while maintaining an electronic file
for transparency reasons.

Commencement of  the implementation of upgrading
projects for all the Group's information systems that are
in progress in 2017, aiming at the promptness, com-
pleteness and transparency of all data.

Improved Actions

MEETINGS OF NIREUS GROUP AUDIT COMMITTEE

(01/01 /2016-31/12/2016)
participation of all members
either in person,
either by proxy

(01/01/2014- 1/12/2014)
participation of all members
either in person,
either by proxy

INTERNAL AUDIT OPERATIONS OF ThE NIREUS GROUP

2016 2014

2015 2014

6 6

18 17

Meetings Meetings

Meetings Meetings

Year Year

Year Year

(01/01 /2015-31/12/2015)
participation of all members
either in person,
either by proxy

2015 4
MeetingsYear

2016
Meeting 

With the Audit 
Committee 

Year

GRI 103-2

GRI 103-3

GRI 103-1
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Fish health and welfare is vital for every aquaculture com-
pany but for society as a whole since it entails a basic pa-
rameter for production continuity.  This contributes to the
enhancement of both the local economy as well as to the
social organizations in the region, while it also supports
the protection of the environment in which it operates.

The management of the issue has major impacts on the
first three stages of the value chain, e.g., in relation to fish
feed and management practices of fish population and cul-
tivation / production process, as well as in the final stage
of selling the finished products to the customer. More
specifically, the health and welfare of fish significantly
contributes to their high survival, while it is also a key fac-
tor for the treatment of a virus or disease. 

A potential disease which may emerge in a fish population
and lack of timely treatment through best management
practices, can lead to significant financial consequences,
to the degradation of the entire fish population’s survival,

thus reducing the quality of the produced product.

Moreover, it also affects, among others, important param-
eters in relation to the value chain such as consumers’
perception of food quality and the high nutritional value
which are entailed and hence consumers’ decision to pur-
chase. 

The results of protecting the health and welfare of fish also
impacts employees, shareholders, investors and the aca-
demic community as well as a wider group including social
institutions. 

Actions required to improve this target are to be assumed
throughout the entire production chain. Effectiveness also
depends upon close working relationships with suppliers
as well as through the entire research and academic com-
munity, in view of developing innovative technologies, ap-
plications and products to ensure and to promote fish
health and welfare.

Fish Health and Welfare 
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Sustainable Development Goals

Responsible production and consumption: We en-
sure sustainable consumption and production meth-
ods.

The Group applies a set of preventive actions and actions
that contribute to the improvement of fish welfare as evi-
denced by the increase in the survival rate, and ensures the
high quality of the produced product, both by the implemen-
tation of specific quality controls as well as by the integrated
management system, traceability from the early stages of
production up to the final sale of the products.

Life in Water. We protect and use oceans, seas and
marine resources in a sustainable manner for Sus-
tainable Development.

In order to achieve the proper conditions for growth and fish 

survival in the sea environment, the NIREUS Group, applies
management practices and protects the fish population and
marine resources, in a sustainable manner. Strict adherence
to good fish management practices supports proper and
specific eating habits, catalytically reducing the accidental
dispersion of food in the environment, reducing mortality.
Furthermore, the direct and proper gathering of fish which
have been infected by a virus and the transfer of these from
their cages to specific licensed management facilities, is
achieved. Within the context of good practice, robots / auto-
mated net cleaning procedures are also used and continu-
ous monitoring of the physico-chemical parameters of the
units is undertaken in order to control any actions that lead
to a negative impact, at that time, on the aquatic environ-
ment of the cages.

Why is it material?

How do we manage this?

The fish population is fed with high quality fish feed, with a
full nutritional composition, adequately covering their nutri-
tional needs, contributing to an excellent quality of growth.
As regards survival conditions in the sea environment, the
mechanical equipment of tanks and fish ponds, water pa-
rameters and fish stock are controlled and regulated regu-
larly depending on the species of fish and the stage of
growth, contributing to the good health and well-being of
the fish. It is also very important to apply appropriate man-
agement practices that cause the least possible stress on
fish, coupled with continuous fish-pathological monitoring
and sampling and control of fish population and environ-
mental parameters, taking into account the protection of the

sea environment.

The overall monitoring process and responsibility for ensur-
ing the good health and survival of fish belongs to the Divi-
sion of Ichthiopathology. However, all production units’
managers are involved in the overall design of ensuring fish
welfare, while actions to prevent the occurrence of diseases
are applied to all hatcheries and production units. These ac-
tions include both management actions as well as the use
of different food protocols tailored to fish species, season,
sea temperature, as well as oxygen percentage levels per
day and region.

One of the Group’s main objectives and part of its overall ef-
fort is to ensure viable sustainable development by applying
best practices for the fish health and welfare in the fish pop-
ulation. The use of technology, continuous staff training, en-
richment of its workforce capacity with specialized scientists
/ fish pathologists, modernization of equipment both in its
basic Group laboratory units, as well as in various production
sites, formation of special groups designed to improve sur-
vival conditions, and maintain fish health at high levels, have
all in total proven as being essential in achieving the specific
objective.

Generally, this specific objective is generally complex and an
improvement in the prevailing situation is significantly af-
fected by both external factors, environmental and non -en-
vironmental in nature, which can be monitored by the Group
itself.

Actions which are implemented are directed towards influ-
encing both abovementioned groups of factors, setting as a
primary Group’s concern, fish health and welfare.

As producers, we act as guardians of the welfare of fish and
we are ethically and typically responsible for ensuring a level
of care and welfare of the fish that grow in our production
operational units. Measures applied ensure that throughout
the process of their growth, all fish under cultivation is not
subject to actions that create pain, discomfort and hunger.

Given that aquaculture is a relatively new form of intensive
animal production which takes place in a marine production
area, emerging diseases differ from those that exist in other
animal population. An array of various infectious parameters
such as viruses, bacteria, fungi and various pathogens are
generally present among the wild fish populations and pre-
vail along the coasts and rivers, usually without any apparent
negative impacts. However, when introduced in the produc-
tion environment of fish farming, the above can cause dis-
eases that can result in a loss of fish population with serious
economic consequences. A major challenge entails the pre-
vention, treatment and general handling of such diseases.

The occurrence of various fish diseases and the intensity of
the phenomenon depends upon several factors, such as:

▶the presence of pathogens in the sea environment.
▶stressful and adverse environmental conditions – 

inappropriate  living conditions.
▶feed quality and nutritional status of the fish.

To prevent these factors from occurring, the Group applies
a set of practices that tend to minimize incidences of such
aggravating factors from its own practices, as well as to
strengthen the immune system of juveniles.

These practices are based on:

● Continuously improving the quality and good health of
juveniles which are placed in the farming units by
strengthening their immune system. The Group's inte-
grated structure offers the opportunity to develop con-
tinuous actions and processes that continuously improve
the quality of the produced juvenile.
● Optimizing management practices using new tech-
nologies such as automatic feed systems, automated net
cleaning systems (robots), helping to optimize cages'
oxygenation, as well as a system for recording and mon-
itoring specific indicators that relate to both marine en-
vironment (e.g. oxygen), as well as the production
conditions for each region (e.g. fish density per cage).
● Production of fish feed with specialized additives (e.g.
Vitamin C, E, β-glucans) that promote digestion and
nourishment and strengthen the immune system of ju-
veniles.

In addition, the Fish pathology Group implements a se-
ries of diagnostic and management programs aimed at
combating pathogens in fish, controlling infectious dis-
eases, controlling dietary inadequacies and improving
the quality of the juvenile and larvae.

Responsibilities
The Group has formed special teams of scientists special-
ized in the prevention and treatment of various diseases
in acknowledgement of these factors and their impact on
the health and welfare of fish. In conjunction with the
above, work groups have been developed aiming at reduc-
ing the presence of such factors in the production environ-
ment which are responsible for negatively impacting the
condition of the fish.

These groups are:
▶Individual Dietary Groups under the guidance of the 

Nutrition team per production site
▶Group Ichthyopathologists per production site or 

per hatchery or farm with the participation of a qualified 
person in the department of Ichthyopathology

▶Quality Control Groups (Quality control and quality 
assurance teams)

▶Groups consisting of members of the production 
department of the Group’s operations.

These groups work together and complementary to achiev-
ing the Group's target.The Fish Pathology Department con-
sists of qualified staff and possesses a fully equipped
laboratory unit in the area of Chiliadou Fokida. The Ichthy-
opathologists of the Department, whose target is the pre-
vention and prompt suppression of various diseases that
may arise, have been split among the various production
sites of Group Ichthyopathologists. Ichthyopathologists com-
prises members and coordinators of the local group Ichthy-
opathology.

GRI 103-1

GRI 103-2



The total production of species are farmed in cages at selected sea areas with specific stocking densities per cage and
per farmed species, in order to ensure both the welfare and growth of fish.
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Each regional Ichthyopathology team is appropriately
equipped for monitoring pathogens - so as to predict out-
breaks, thus being able to avoid or reduce the impacts of a
potential disease, by implementing actions as specified in
the respective protocols, for managing the issue.

Specific actions
Of particular importance are research efforts to combat
various diseases in collaboration with leading research in-
stitutes as well as the use of external assistance and ad-
ditional laboratory tests carried out in collaborating
research centers and universities.
▶The Department of Aquatic Veterinary Diagnostics

Institute of Aquaculture, Stirling University,
Scotland, United Kingdom (Aquatic Veterinary Diagnostic
Unit of the Institute of Aquaculture, University of Stirling,
Scotland.UK).

▶The Oceanographic & Limnological Research Institute
Israel, National Center for Marine Culture, Eilat, Israel
(Israel Oceanographic & Limnological Research Ltd.,
National Center for Mariculture, Eilat, Israel).

▶The National Reference Laboratories for diseases
of the fish of Italy and Greece (National fish disease
Reference Laboratories of Italy and Greece).

In addition, the Central Ichthiopathology Laboratory of the
Group, in collaboration with the Group Research and De-
velopment Department in conjunction with university and
research institutes (ELKETHE, University of Crete, Univer-
sity of the Aegean) frequently perform experimental pro-
tocols in fish populations. The main objective is to extract
results on the intensity - control of diseases and the effec-
tiveness of different therapeutic formulations. So far, fish
trials have been conducted to prevent and address dis-
eases attributed to viruses, bacteria and parasites, with
very encouraging results for the future of fish farming. Fi-
nally, fish feeding programs and feeding with a different
nutritional composition have been implemented to control
the effect of nutrition on the development and nutritional
status of fish population.

Steady and continuous progress has been made, in col-
laboration with overseas institutions, in the area of en-
hancing the immune system of fish by developing
biological preparations that provide immunity to the or-
ganism against a pathogenic microorganism.

In collaboration with nutritional supplement specialists,
natural feed additives to control potentially fatal fish pests
have been experimentally tested and have been adopted
as control measures for the production of fish species such
as sea bream, pagrus and amberjack.

Within the framework of the Nireus Group project, "Exclu-
sive Genetic Enhancement Program for Fish, in collabora-
tion with the Research Institute for Aquaculture, Akvaforsk
Genetics of Norway", various disease resistance studies
are being implemented as a current program against var-
ious pathogenic microorganisms (Bacteria, Parasites) in
order to produce as healthy and strong as possible sea
bass and seabream.

Policies
The Group's plans also include the design of integrated and
implemented policies and actions that contribute to good
fish health and welfare such as:
▶Production and development conditions in locations

carefully selected according to physicochemical
and environmental measurements in isolated coasts
with strong currents

▶Cages with a small number of fish- cages with low
fish stock densities so that fish can freely
swim for optimum health and firm flesh.
(2% fish, 98% water)

▶Growth which is continuously monitored
▶A balanced diet with high-quality raw materials
▶Strict avoidance of all chemical substances, prohibiting 

the use of genetically modified raw materials
▶Specific protocols for managing and executing productive 

functions adapted to the conditions of each region 
optimizing operations and interactions with the wider 
natural and wild environment

▶Applying written documentation on best labor practices 
and behavior to ensure that farmed species are treated 
with caution and respect

▶Continuous measurements of various physicochemical 
parameters of the production sea area

▶Development and use of new technologies in all 
production processes that ensures optimal fish survival

▶Applied vaccination plan tailored to the diversities and 
peculiarities of each species produced, arousing and 
exploiting the mechanisms of each species in view 
of fighting any possible infection

In the context of prevention planning and under the Ichthy-
opathology Department’s supervision, innovative and new
vaccines aimed at controlling and limiting incidences of
various bacterial and viral diseases, were utilized.

Targets
The target continues and remains high for the following
years having designed a detailed action plan to improve
survival by an additional 4 units, by 2020.

Although the sector is facing wider challenges related
to the health and well-being of fish, by assessing and
comparing both with similar Mediterranean aquaculture
companies and with the wider level of the intensive

aquaculture industry at a global level, the measures,
rules and the protocols that exist in the Group and the
final result confirm the high level of the Group’s target
indicator.

How do we manage this?
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Monitoring mechanisms
The NIREUS Group is certified in accordance with the up-
dated 4.0 edition of the GLOBAL G.A.P. standard for
aquaculture, since 2012 and in 2016 it was certified with
the 5.0 edition of the standard.

Results

During 2016, pilot and sample tests were carried out with
the use of electricity anesthesia during the sudden death
stage of fish. The plan for the introduction of new vaccines
and techniques that had been planned in previous years is
now at the level of implementation and the first results
have been presented with respect to the improvement in
survival. However, testing new such practices and vaccines
is a comprehensive, long-term and well-designed project,
the effectiveness of which is being monitored by the
Ichthiopathology team.

Results of actions will continue to be recorded in the fol-
lowing years.

G4 FP11

GRI 103-3

Improvement in the existing 
high survival rate by 3%.

NIREUS
Performance

Indicator
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▶Environmentally, economically and socially sustainable production of fish products.
▶Compliance with legal regulatory requirements concerning products’ safety and hygiene.
▶Providing high quality products and services by the Group to its customers.
▶Use of the most technologically advanced methods for production and product distribution, 

under the continuous target of improving the quality and safety of produced fish and fish feed.
▶Timely delivery of products, according to mutually accepted contract terms.
▶Minimizing non-conformities to nil incidences.
▶Ensuring conditions that guarantee occupational health and safety.
▶The focus of all employees in a continuous effort to improve their quality of work.
▶Suppliers’ compliance with quality and technical standards and to specific product delivery 

schedules set by the Group.
▶Production of feed that does not transfer natural, chemical, biological hazards to farmed animals 

intended for human consumption.
▶The supply and use raw material fish feed derived from sustainable production processes, placing an 

emphasis on feed generated from the sea environment. Gradual reduction in the use of raw materials 
used for human consumption.

▶The production of non-genetically modified products and the use of non-genetically modified organisms in food.

The Group's goals are reviewed on an annual basis and are redefined based on the results of the Quality Control Sys-
tem’s and Occupational Health and Food Safety’s annual Reviews.

Consumers demand the food they buy and consume to be
safe and of high quality. Despite the fact that the institu-
tional and regulatory framework plays an important role
in ensuring food security and quality, the ultimate respon-
sibility for ensuring the implementation of appropriate
procedures and controls lies with the food producing com-
pany, which supervises and monitors the products pro-
duced from the raw materials to the final end product.
A food production company's success, which is measured
in terms of profitability, is fully dependent upon the satis-
faction of its customers. Therefore, it is in Group's interest
that it develops monitoring controls that ensure a contin-
uously safe and high-quality product. In order to identify
the critical points in determining health and product safety,
the Group undertakes Risk Analysis and Hazards and Crit-
ical Control Points (HACCP). Contrary to the approaches
taken to quality assurance that focus on the final end
product, following an approach in accordance with HACCP,
acts as a preventive measure by identifying critical points

in all stages of the production process. Managing health
and consumer safety concerns the Group's entire value
chain, from the production of fish feed and farming to the
distribution of the final product to customers.

The Food Quality Control, Hygiene and Food Safety Man-
agement System as well as Good Aquaculture Practices
implemented by the Group concern all the Group's Inter-
ested Parties and contribute significantly to the achieve-
ment of the UN Sustainable Development Goals. In
particular, the 2nd Goal "Zero Hunger", on Food Safety, the
3rd goal “Good Health and Wellbeing”, the 12th Goal "Re-
sponsible Consumption and Production", ensuring sus-
tainable consumption and production methods and finally
the 16th Goal " Peace, Justice and Strong Institutions", on
compliance with regulations on the health and safety of
consumers in relation to the products and services of the
Group.

How do we manage this?

A structure of vertically integrated production processes,
has allowed the Group to monitor controls applicable to all
production stages, from the broodstock up to the final end
product, both with respect to raw materials as well as, and
up to, the intermediate and final end product. The Quality
Control Department, prepares annual budgets for the pur-
pose of monitoring raw materials, intermediate, semi-fin-
ished and finished products. The Group has established and
operates three laboratories for the purpose of product con-
trol, one of which is used to monitor fresh harvested fish
and two for monitoring feed. Through this manner regular

inspection of produced products is ensured. Furthermore,
the Group has established and maintains a long-term rela-
tionship with specialized monitoring laboratories for testing
a number of parameters.  Further specialized analyses for
final end products are regularly performed by the following
bodies: University of Athens, University of Patras and Dem-
ocritos.

The Group operates under a complete traceability system,
in accordance with predefined health and safety standards,
meeting the required standards and the needs of its cus-

Consumer Health and Safety
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Why is it material; tomers worldwide.
It ensures the quality of products provided, abiding by a
number of good practices, including:
▶The non-use of genetically modified raw materials
▶The continuous monitoring of the farming processes
▶Continuous and strict quality controls for juveniles, 

fish feed, finished products
▶Monitoring the environment through tests and 

measurements
▶A Full traceability system.

Traceability is a method applied to fish farming according
to which the Group records detailed information, at all
stages of the product production process, such as from
its birth, to its growing process inside the sea, to its diet,
its packaging and its delivery to its final point of sale des-
tination. In this manner, we are in a position to trace the
fish’s entire history until the point it reaches your table,
thus being able to guarantee a safe and highly nutritious
food product.

Group Goals on Quality 
and Food and Feed Safety

Fillet of sea bream with aromatic white wine and balsamic
http://www.nireus.com/101_1-19/fileta-tsipouras-me-aromatiko-leuko-krasi-kai-valsamiko

GRI 103-1

GRI 103-2
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The effectiveness of the Group’s developed procedures
and standards is evaluated, through internal audits per-
formed in all production facilities. All production proce-
dures and supporting documents and records are
monitored. Internal reviews and inspections are made by
professionally qualified personnel.
The Group is certified according to the following interna-
tional recognized standards for Quality, Health and Safety
of products, Environmental Management and Best Prac-
tices: ISO 9001: 2008, ISO 22000: 2005, BRC ISO 14001:
2014 GLOBALG.A.P.

Examples include:
FVO: Food and Veterinary Office EU
FDA: Food and Drug Administration USA
ROSSELKHOZNADZOR: Russian Veterinary Office

Inspections of farmed fish are both continuous and nu-
merous. Apart from the same fish itself, tests are also
performed with respect to farming waters, fish feed and
well as surface areas with which they come into contact.

At each stage of the production process, tests are per-
formed on the basis of an annual plan so as to ensure the
safety and hygiene of products.

With respect to the entire production
process during 2016, 1.200 physico-
chemical and 5.000 microbiological
analyses were performed on raw mate-
rials, products, as well as on the fresh
and sea water surfaces.

Most products will also undergo secondary long-term
quality control testing prior to their delivery to cus-
tomers.

In 2016 34.833 packages were 
inspected. The number of complaints
and grievances we receive from 
customers corresponds to 0,16 ‰.

How do we evaluate our approach?

INCIDENTS OF NON-COMPLIANCE*                                                                2014                       2015                 2016
Incidents of non-compliance 
with regulations resulting in  a fine

Incidents of non-compliance 
with regulations resulting in a warning

Incidents of non- compliance 
with voluntary codes ** 

Total number of incidents 
which impact health and safety

The percentage of products on the total amount produced
in certified sites: 54% (2016).

*Incidences of non-compliances recorded concern either rejection of raw materials and returns sent back to the suppliers or re-processing product procedures and re-cleaning procedures of equipment
which were found to be below the boundaries which the Group has set in assessing its cleanliness.

**Voluntary codes: Voluntary standards for safety and food hygiene. Voluntary commitments for non-use of genetically modified (GM) feed raw materials.

GRI 416-2

G4 FP5

0                                0                       0

              

             0                                 0                       0
              

             2                                 1                       0
              

             2                                 1                       0

GRI 103-3
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During 2016 the Group participated and supported the establishment of management entities in areas of organized
development of aquaculture activity with the completion of the establishment of the entities in the geographical
areas of the Channel Maliakos/ Fokida, Korinthiakos, materializing its goal which it had set in the reporting period
(2014-2015). In summary, our Group participates in the establishment of the following Management Entities
(POAY), which cover all of its production units and which are presented in the following map:

Over the past 35 years, an impressive growth in the pro-
ductive sector of aquaculture has been marked which has
also been well observed on a global basis as well, thus
promoting Greek aquaculture to a leading and dominant
position in the global market of Mediterranean aquaculture
products. Having undergone a transitional adjustment pe-
riod, marine aquaculture in Greece has osten come into
conflicts at a local level with other economic activities due
to a lack of institutionalized spatial planning focused on
the specific activity.

Due to the lack of spatial guidelines, it was natural that
the units be located towards areas with easy access to the
logistics centers of their products, while the growing res-
idential and tourist development on a large part of the
coastline naturally intensified the spatial competition with
aquaculture, ostentimes leading to appeals against them
before the Council of State.

The approval of the Special Framework for Spatial Plan-
ning and Sustainable Aquaculture that was completed in
November 2011 served to satisfy a one-year imperative
need of the sector and its implementation created a clear
framework both for the companies concerned and for the
responsible licensing authorities.

▶The implementation of spatial planning provides a
prospect of a rational and sustainable development
sector in harmonious coexistence with other activities
in coastal areas.

▶The basic principles for spatial organization of the activity   
are listed by determining the gap from other activities   
and limiting the dispersion of the units in the coastal area  
of the country and their operation within wider areas with 
specific characteristics (Areas of Development of 
Aquaculture Activities).

▶The bearing capacity of the site is taken into account and 
the sufficiency of natural resources, thus ensuring the 
protection of the environment.

▶ Improved competitiveness, supporting growth, 
innovation, encouragement of economic activity 
and sustainable development is achieved,.

▶Spatial planning is the key to sustainable development, 
shapes new ways of management and intervention, 
enhances complementarity of actions, fosters the 
development of basic infrastructure for quality of life 
and prevents degradation of the natural environment.

One of the main guidelines of the Special Framework for
Spatial Planning and Sustainable Development for Aqua-
culture is the promotion of Areas of Organized Develop-
ment of Aquaculture Activities (POAY) in areas of high
aquaculture concentration, aiming at their rational man-
agement and development, achieving economies of scale
and creating modern support facilities (warehouse areas,
packing stations, hatcheries, etc.).

The NIREUS Group, through sustainable management,
seeks to protect the marine and coastal ecosystem in
which it operates. In our Group, we are positive for the
guidelines on harvest regulation and the ending of over-
fishing, illegal unreported and unregulated fishing of de-
structive fishing techniques and the implementation of
management plans for the recovery of fish stocks. We
welcome the increase in the economic benefits for small
island developing countries, from the sustainable use of
marine resources through the sustainable management
of aquaculture and tourism.

How do we manage this?

Marine Spatial Planning 
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Why is it material?

“Supporting aquaculture activity in a 
sustainable manner and protecting areas  in 
which it develops from incompatible activities”

The Group, recognizing that the necessity of marine
spatial planning has actively contributed to the es-
tablishment of special management entities for areas
of organized development of regulated aquaculture
activities (POAY), to the process of preparing and sub-
mitting requests for determining the areas of organ-
ized development, as well as engaging in the
feasibility and sustainability studies required, guided
by the main purpose of the specific framework:

Due to the significance of the entire action plan in addition to
the broader dispersion of production units in the Greek terri-
tory, monitoring and developing the implementation of a wider
spatial coastal planning objective assumes the form of a proj-
ect. The Group’s management is actively involved in the first
level of communication with institutions and other bodies
within the industry, however it is only the responsible officials
of the aquaculture units throughout Greece, that monitor and
participate in the project’s second level. Throughout the course
of implementing this goal, the Group cooperates with special
consulting firms so as to safeguard, from both a research and
theoretical aspect, the main goals and objectives of spatial
coastal planning.

More specifically, the viability of an activity is related to its
long-term projection in the future and our Group responds
to this challenge with the above targeted actions based on
the more appropriate location of its units and that of the
entire industry.

The basic guidelines of the specific framework that
define the limits of development of aquaculture in
specific areas of Regional fisheries (PAY) or RFO’s

and areas of organized aquaculture development (POAY),

with an estimated bearing capacity based on the physico-
chemical characteristics and topography and the number
of possible units (distances, depths, currents, topography,
etc.), in combination with the Regulations on Operations
and Procedures of the Management Bodies of the POAY,
the synergies of the units within the RFO Zones and the
communal land support, set the conditions for achieving
the target by encouraging stakeholders such as our Group
towards this direction.

All the above practices along with the conditions for
achieving the 12th goal on responsible consumption and
production, ensuring sustainable consumption and pro-
duction methods, as well as achieving the 14th goal  on
the sustainable protection and use of marine resources,
are all ensured with the establishment of spatial planning
and the establishment of the POAY, the Operational Regu-
lations and Procedures of the FMOs' Management Bodies,
the synergies of the units within the FMO Zones and the

communal terrestrial support facilities.

Although requests for determining areas of organized
aquaculture development have been submitted  through-
out practically the entire Greek territory, their evaluation
process has not been completed, resulting in no POAY
being institutionalized so far despite stakeholders’ inter-
ventions and persistent concerns.

How we evaluate our approach?
Sustainable production and consumption in
addition to protection of life in the water
means creating more value by using less
resources and minimizing the impact on the
environment, i.e. "making the most out of
the least".

NIREUS
Performance

Indicator

GRI 103-2

GRI 103-3

GRI 103-1
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* The Economic value distributed for years 2015 and 2016 includes the Group's results as published per year, adjusted for the following items: losses relating to the impairment of goodwill and intangible assets, gains from the measurement
of financial liabilities, due to refinancing, impairment loss of the parent company’s investments and subsidiaries, provisions for expenses and bad debts, as well as depreciation expense and amortization of grants.  Furthermore, the
change in the fair value of biological assets at year-end as compared to the previous year, has been excluded from the calculation.

Direct economic value generatedGRI 201-1

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 

Revenue

The Group’s main objective is to continuously reinforce the
economic value of the Group for its shareholders, em-
ployees and society through its main operations of sus-
tainable aquaculture. The economic performance is
essential to establishing the Group’s long-term strategic
path, given that it comprises the primary means through
which it finances its investment plan, it safeguards re-
sources for the welfare of its workforce, it fulfills its ob-
ligations towards various creditors, and maintains its
position as a key member in the local communities in
which it operates. For all of the above reasons, it is a pri-

mary matter of concern to shareholders and investors,
employees and trade unions, suppliers, associates, local
communities and authorities, as proven by the Materiality
Analysis.

Improving the Group’s economic performance ensures its
long-term success and significantly contributes to the
growth of the Greek aquaculture sector and thus to the
national economy as it is one of the most developed and
extroverted sectors nationwide.

How do we manage this?
The General Financial Department is responsible for mon-
itoring the Economic performance the Group. The Group
has established procedures and has designed Key per-
formance indicators for the purpose of reporting, on a
monthly basis, its financial performance to the Board of
Directors. It has, furthermore, established weekly report-
ing procedures in view of informing high level manage-
ment on its trends in revenue, which constitute the main
source of financing. For more information on the manage-
ment of economic performance, please refer to the Annual
Financial Statements for the year 2016, as posted on our
company’s website [http://www.nireus.com]

For the sustainable management of this major issue and
its contribution to the 8th and 9th Sustainable Development
Goal of the UN, the NIREUS Group continues to implement
its investment plan towards the direction of viable and sus-

tainable infrastructure with the gradual implementation of
its program of concentrating production units in larger ma-
rine production parks with corresponding support facilities
in order to support economic growth and hence promoting
the Gross Domestic Product.

This dispersion of the Group's units places our Group
among the largest and preferred employers in the industry,
employing staff from local communities, on the basis of
an organized system of new employee selection, con-
tributing to the welfare of local communities.

The Group is also supported by an experienced team of
experienced executives who have full and in-depth knowl-
edge in their field of expertise, thus contributing to smooth
business operations as well as to the future development
of the Group on the basis of its set objectives.

Economic Performance
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The monthly key performance indicators are compared
against the corresponding figures of the previous year. On-
going monthly assessments of indices in conjunction with
corrective planning and remediation actions, when deemed
necessary, assist in achieving the desired result and an
alignment with the strategic path from a short and long-
term perspective.

In 2016 the direct economic value generated amounted to
€ 198,8 million, recording an increase of 5,6% compared
to the previous year. Revenue for 2016 marked the highest
achieved in the Group as a whole, mainly due to the sig-
nificant increase in fish sales.

Furthermore, the financial value distributed amounted to
€ 185,5 million, recording an increase of 2,5% compared
to the previous year. The undistributed economic value in
2016 amounted to € 13,2 million compared to € 7,3 million
in 2015.

Why is it material?

How do we evaluate our approach?

Maximizing the value of the Group:

€ 198,8 εκ. 

• Direct economic value produced:

€ 185,5 εκ. 

• Economic value distributed:

€ 13,2 

• Economic value distributed:

TABLE ON ECONOMIC PERFORMANCE 2015-2016

Economic value distributed

Retained economic value

188.283.511 198.761.562
Operating costs

Salaries and employee benefits
Payments to providers of

financial capital
Payments to the state and 

government agencies
Investments in Society / Donations

-140.127.529
-27.005.862

-12.981.104

-849.091
-24.993

-148.915.796
-27.670.692

-7.726.508

-1.193.708
-24.207

Direct Economic value
generated (-)

Economic value distributed
7.294.932 13.230.651

GRI 103-2

GRI 103-1

GRI 103-3

These results confirm the Group's

commitment

to its strategic business plan, 

for all segments of activity,

with its main goal being 

the maximization 

of the Group's value.
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By the term "sustainable fish feed" we refer to fish feed
composed of raw materials:
▶ natural or complex byproducts and side products of 

vegetable or animal origin products
▶ are produced under agricultural, livestock and 

fishing best practices of sustainable agriculture and
▶ do not affect human interest for nutritional use.

Sustainable fish feed and raw materials are a major issue
for NIREUS Group, because the development of fish farm-
ing depends heavily on raw materials used for fish feed
production. Therefore, the improper management of this
major topic adversely affects the stages of fish feed pro-
duction, farming, sales and consumption of the life cycle
of our products and has a significant impact on cus-
tomers, the State and regulatory authorities and employ-
ees and their unions. Furthermore, through the proper
management of the aspect, the Group contributes to the
achievement of the 2nd, 12th and 14th UN Sustainable
Development Goals.

More analytically, the main raw materials used to syn-
thesize fish feed of Mediterranean species are fishmeal
and fish oil. Unlike salmon, limited knowledge of the nu-
tritional needs of Mediterranean farmed species in micro-
nutrients (vitamins, minerals, nucleotides, etc.) limits the
drastic reduction of fishmeal and fish oil in fish feed. An
important part of the European research program PER-
FORMFISH (EU HORIZON 2020), in which the Group par-
ticipates, is devoted to enriching this knowledge, which
will help improve the efficiency and sustainability of fish
feed for Mediterranean farmed species.

For the production of fish feed, wild catches not intended
for direct human consumption, is used which is of a large
mass production, is usually of a small biological cycle

and fished in specific areas of the world applying proper
fishery policies. This also comprises a set goal as stated
below.

The progressively decreasing availability has raised in re-
cent years various objections -criticisms as to the extent
to which catches could potentially be used as ready-to-
eat food instead of being used as raw material for the
production of intermediate links to support the food chain.

The reduction in produced fishmeal and fish oil due to the
overfishing of wild fish stocks in recent years, in conjunc-
tion with the continuous increase in fish farming, firstly
focuses on applied research, resulting in the replacement
of produced fish feed stocks with other sustainable raw
material alternatives for the farming of Mediterranean
species.

An important factor that affects the sustainable develop-
ment of fish farming is the productive performance of
farmed fish, in relation to:
▶ the consumption of fishmeal and fish oil as

food ingredients.
▶ the amount of wild catches required

for the production of consumed fishmeal and fish oil.

Generally, the yield of wild catch into fish meal and fish
oil is estimated at 22,5% and 5% respectively, i.e. one kilo
of wild catch produces 225gr of fish meal and 50gr of fish
oil.

Sustainable Fish Feed
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Why is it material?

The mathematical formula of this performance indicator is expressed by the FIFO ratio (Fish in - Fish
out), calculated as follows :
FIFO = FFIFF * FCR, where FFIFF (Feed Fish Inclusion Factor Of Fish) = {Yield of FM in diet (%) + Yield
of FO in diet (%) / Yield of FM from wild fish (%) + Yield of FM from wild fish (%)} &
FCR (Feed Conversion Rate) = Feed consumption in Kgs / growth of fish in Kgs

How do we manage this?
Regarding the UN's 12th Sustainable Development Goal:
Responsible Consumption and Production, Applied Fish
Diet is based on suitably adapted nutritional models in
which, depending on their nutritional and biological value,
fish feed proposals are formulated varied by temperature,
fish type and growth stage. The dietary model is a dynamic
system that is systematically revised so as to maximize
its effectiveness, namely to maximize the growth of fish
with the smallest amount of feed, and thus with the less
consumption of raw materials which compose fish feed.
Depending on the dietary model used, the production
methods are revised to maximize the efficiency of new di-
etary proposals.

As referred to above, one of the environmental problems

currently facing our planet is the over-fishing of the oceans,
part of which is used to produce fishmeal and fish oil. The
Group contributes to the UN's 2nd and 14th Sustainable De-
velopment Goals as follows:

● Maximize the use of IFFO (Global Standard for
the Responsible Supply of Fish meal and Fish oil),
through which the system ensures the proper ex-
ploitation of marine fishery resources intended for
fish farming.

● Progressive replacement of marine fishfeed raw ma-
terials by  by-products instead, either fish farming or
products of human interest (filleting, canning, etc.)

NIREUS Group’s goals for Sustainable Fish Feed and Raw Materials
● Reduction in the percentage of fishmeal and fish oil derived from wild fish in our fish feed, aiming at con-
tinuously increasing the yield of produced farmed fish in relation to the amount of wild catches for the spe-
cific production.
● Progressive increase in the use of sustainable raw materials such as fish by-products or canning of wild
fish, terrestrial by-products and by-products of human activity not intended for human consumption. 

SUSTAINABLE FISHFEED 

Sustainable fish feed program
In order to achieve the above future goals, the Group has
designed and developed a program on sustainable use of
fish feed.

The sustainable fish feed project’s objective is to adopt
new basic fish feed, and to adapt to animal assets -bio
population-, and to guide its human resources to its use. 

The target is to replace feed ingredients currently used by
the Group for Mediterranean fish farming with new fish
feed. This will be achieved through the selection of alter-
native new ingredients, either already existing, or ingre-
dients expected to be available in the near future, without
these being competitive for the needs of human consump-
tion, simultaneously though meeting the nutritional re-
quirements of fish for optimal growth.

An additional objective is to ensure the Group's highest
productivity, as well as to improve its individual production
indicators such as "Growth Rate", "Survival Rate", "Maxi-
mum Exploitation of Food".
For this reason, a number of individual sample tests of a

small or larger scale are needed and have been designed
to reduce the risk and to adapt to the specific requirements
of Mediterranean aquaculture.

The quality of end products will remain at high levels as
is today, simultaneously informing both end consumers,
as well as all intermediate links in the value chain, with
respect to the alternative use of sustainable raw materials
in the production of fish feed.
The specific program will continue to be one of the major
pillars and programs of the Group aimed at the reduction
of production costs in the following 3 years. The program
is monitored by the Group’s specialized executive team,
which is the Nutrition Group.

Qualitative and Environmental Targets 
▶ Improvement in the characteristics of the final end product  

such as a reduction in flesh fat (<9%), and in the fish belly
▶ Coverage of the demands in nutritional requirements for 

ensuring the daily dose of 250mg EPA + DHA from the 
consumption of 2-3 servings per week

▶ Fish In / Fish Out 2019 = 1,5.

RAW MATERIALS
For fish feed produced in our two plants, raw materials of
specific quality and technical specifications are used, ap-
proved by European legislation, and are proposed and set
by the Fish Composition Manager. All raw materials used
are available on the market, ensuring the continuity of the
production activity of both our factories throughout the
year. Quality standards are ensured by the Quality & Safety
of Fish Feed of the Group's Quality Management Depart-
ment, while their production performance is evaluated by
the Scientific Nutrition Team.

Raw material market standards are strictly adhered to and
are a crucial factor with respect to the following:

▶ Fish welfare and fish growth.
▶ Selection by the final consumer, of the fish produced, since 

the fish feed consumed by our fish which bear targeted 

specifications are seriously considered by our customers 
(supermarket chains, restaurants, final consumers), some 
of which set this as a prerequisite for the commencement 
of collaborations with our Group.

Raw Material Supply Policy
With respect to procurement and the broader cooperation
with raw material suppliers, there a specific procedure in
place along with the respective documents as recorded in
the quality system (ISO) of the Group. Our supply of raw
materials is made in collaboration with the Group’s ap-
proved suppliers.

During the screening process, suppliers are provided with
a questionnaire which is completed, and which includes
questions concerning environmental issues as well as an
assessment of their own suppliers.

GRI 103-1

GRI 103-2



When it comes to screening a new supplier, raw material
specifications are sent to the potential supplier, from which
products are to be purchased, in accordance with the Quality
Control department’s specifications. The supplier then re-
turns back the results of the requested analysis as well as
samples of the raw material to be purchased, which is then
tested in our own laboratory through basic analyses.

Once the specific raw material has been approved for ac-
ceptance, all remaining certificates required by the Quality
Management System (ISO, HACCP, required supporting doc-
uments for each consignment, etc.) are then requested. Cer-

tificates are examined and if these meet our requirements,
the supplier is recorded on the list of approved suppliers
and, if necessary, appropriate inspections of the supplier’s
premises are performed by a person from our Quality con-
trol department.

The Group’s Quality control and Procurement Departments
monitor global alerts for qualitative issues of raw materials,
in order that if a supplier of ours is reported in such warn-
ings, that he be temporarily removed from the list of desired
suppliers and depending upon the outcome of the alert, that
he be either re-activated or not. 
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The NIREUS Group has for several years been focusing on
this material issue, which is also its key target. Through sys-
tematic research, both through the Nutrition team that has
been formed and which consists of experienced executives
with know-how in the wider field of fish farming, as well as
with collaborations with various research institutes and uni-
versities, the Group has achieved the following:

▶ Reduction in the use of fish meal from 30%, which 
was the contribution in the middle of the last decade, 
to 18%, a reduction in the range of 40% and 
respectively of fish oil from 7,5% to 4%, a decrease of 
more than 46%. The specific achievements were 
realized following multiannual small experiments
(experimental tanks) and large (at a production level, 
cages), using alternative raw and secondary raw  

materials mainly of plant origin.
▶ Improvement of the FIFO Indicator at the lower price 

limits which characterizes the farming of 
Mediterranean species.

This specific indicator ranges at 1,85% in the broader
Mediterranean fish farming sector, while the corresponding
ratio for the NIREUS Group stands at 1,78% for 2016. The
indicator is clearly still far from the ultimate target, but a
detailed plan, the program on Sustainable Fish Feed Use,
consisting of distinct steps has been designed to gradually
reduce the ratio so as to reach sustainable levels by the be-
ginning of the next decade. The time span for such a drastic
change is short in relation to the total average production
cycle of Mediterranean aquaculture species which reaches
16-18 months depending on specific conditions and param-
eters.

How do we evaluate our approach?

        FIFO Ratio                  Fresh fish in kgrs used to produce one kgr 
                                          of Sea Bream or Sea Bass
        2014                              Fish In / Fish Out = 1,9

        2015                              Fish In / Fish Out = 1,76

        2016                              Fish In / Fish Out = 1,78

PERFORMANCE INDICATORS                                                                          2014                       2015                 2016
Percentage of fishmeal derived from
fisheries certified as IFFO RS (Responsible Sourcing)

Percentage of fish meal originated
from the processing of fishery products
for food production

Percentage of expenditure (on the annual volume of supplies)
to local suppliers, in major locations of activity

G4 FP2
94,1%                    84,8%              100,0%

                                                 

           7,03%                    28,94%                12%            
                 

           GREECE                    GREECE            GREECE
              73%                         73%                  73%

             SPAIN                       SPAIN                SPAIN           
              73%                         73%                  73%            

GRI 204-1

NIREUS
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GRI 103-3



For the purpose of implementing research activity, the following infrastructure has been developed:
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The Group's products are classified as basic product com-
modities, which are sold on markets which do not present
a differentiation compared to similar competitive products.
The only way to maintain Group competitiveness is to con-
tinuously improve its technical efficiency and productivity.
The Group's development and its goal to maintain its lead-
ing position in the aquaculture industry requires product
expansion, continuous restructuring and redesign of its
production practices, development of new products, and
designing new tools for production.

The fulfillment of our customers' needs is a continuous ef-
fort that reflects not only the quality of our products but
also the constant search for development and adoption of
new and innovative practices. Our continuous effort for de-
velopment and innovation in products and services pro-
vides a prominent feature in our operations.

Further information is presented in our website under the
section: “In Service of our Customers” *.

We have set our research and innovation priorities
throughout our production structure from farming fish and
selection of fish that bear the best product features, to re-
designing their diet, to new methods of development and
management, and to proposing the purchase of new prod-
ucts tailored to modern consumer habits. Targeted re-
search and development actions achieve stable
medium-term collaborations with research and academic
institutions that contribute to the achievement of the Global
Sustainable Development Innovation Goals (9th Goal), en-
suring sustainable consumption and the adoption of sus-
tainable production methods (12th Goal), achieving
sustainable use of natural renewable resources (14th
Goal).

How do we manage this?

Research and Development
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Why is it material?

Increasing efficiency in the production of Mediterranean fish will render the Group 
the most preferred supplier in the market for fishery products.

By addressing market demands, we identify research and innovation needs and 
develop the necessary collaborations with academic and research bodies 
to achieve our goals.

The target is to increase fish survival 
▶2017 is a crucial year for the Group's re-
search program as we will design and launch
major research projects aimed at increasing
the resilience of farmed fish to common bac-
terial diseases and infestations. By success-
fully implementing these actions, we expect
to increase the survival of fish during the
farming cycle in the forthcoming years.

▶Another important R & D program which
will be launched in the second half of 2017
aims at exploring the possibility of improving
the methods of selection of sea bass juve-
niles possessing the best-selling commercial
characteristics through the use of Genomic
selection. For this reason, the company par-
ticipates in two international research proj-
ects supporting both the development of new
genomic selection tools as well as the vali-
dation of their effectiveness in fish popula-
tions.

The values that govern our Group
include the following:
► Regular enhancement of innovation.
► Encouraging innovation, new ideas 

and initiatives.

Designing priorities and objectives
for the development of new products,

improvement of production activities and
adoption / development

of new technologies.

Create basic
infrastructure for

experimental 
implementation and

testing.

Implementation
of the Program on
Genetic Selection

for the main 
farmed species.

Development of
collaboration
with research 

centers
in GREECE

and Abroad.

Develop collaborations
with other production companies

in view of jointly resolving produc-
tion problems and implementing

research projects.

Securing possibilities of
co-financing research programs
and experimental testing through

national
and Europeans 

resources.

The Group’s Research and Development department has prepared a 5-year business plan,
which has been approved by the Board of Directors. It has an annual budget for project im-
plementation and monitoring cost improvement.

The department is staffed with the required level of research experienced in critical, for the
production areas, personnel which, depending upon the research topic, is supported by ex-
ecutive employees from the production department who are equipped with the necessary
level of expertise.

One Hatchery in Pyrgoulaki, which is the
core (nucleus) of the Genetic Selection Pro-
gram for sea bass (Dicentrarchus labrax)
and sea bream (Sparus aurata) species,
which program the Group implements.

One Laboratory Fish Nutrition, which en-
compasses a location with basic equipment
for materializing nutritional tests in tanks
and laboratory areas.

One Farming unit for new species which
specializes in the farming of new species
and in the development of relevant produc-
tion protocols.

For the purpose of meeting its goals, the R&D Department
has developed collaborations with external research bod-
ies, who have presented research work in matters of in-
terest for experimenting. For the better assessment of
relative capabilities, executives from the Department par-
ticipate in scientific conferences held in Greece and abroad,
where they can familiarize themselves with research proj-
ects. Ongoing and several years of collaboration exists with
the following research bodies:

Cooperation with the Norwegian research center AK-
VAFORSK Genetics Center AS continued with respect to ge-
netic selection of sea bream and sea bass and cooperation
with the University of the Aegean began on developing tests
for the resistance of farmed fish to usual pathogens. Fur-
thermore, in the context of the genetic selection program
which we are implementing, the use of cryopreservation
technology on seabass sperm was first practiced, which is
expected to significantly assist us in the rate of integrating
the genetic progress into our production process.

In the field of nutrition, we have achieved satisfactory re-
sults in the areas of large-scale nutritional testing. The test
results have been incorporated into our production planning
for the forthcoming years. At the same time, we have been
able to redesign our practices of selecting fish with better

Collaborations with Academic Institutions and Research Bodies

GRI 103-1

*http://www.nireus.com/93_1/sthn-uphresia-ton-pelaton-mas.

GRI 103-2

Our Group’ sales commercial department, regularly engages with its cus-
tomers and participates in exhibitions held in major markets. During such
contacts, information on market trends and consumer needs, is gathered.
The continuous process of monitoring Mediterranean aquaculture products
aimed at understanding competition and market trends, is made through a
price and quantity observatory system from the KONTALI company. At the
same time, market trends are monitored through systematic editions of the
EUMOFA service (European Market Observatory for Fisheries and Aquacul-
ture products) of DG MARE.

At the same time, market trends are monitored through systematic editions
of the EUMOFA service (European Market Observatory for Fisheries and
Aquaculture products) of DG MARE. A need which is also expressed by mar-
kets includes the increase in value added products that the Group can offer
to its customers.

Systematic farming of new sea fish species requires several years of intense
effort and resource allocation. Systematic research on reproduction and
farming of new Mediterranean species, is mainly performed by the Hellenic
Centre for Marine Research (HCMR) and the University of Crete. The farming
of new species, requires the development of fish feed used in order to meet
their nutritional needs and to ensure their health and welfare.

Finally, fish farming technology is evolving with the target of reducing pro-
duction costs in addition to increasing the capacity of farming units in more
exposed marine locations.
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The Group's research and development programs deal with
the main challenges in its production operations and possi-
ble problems that may arise in its implementation. The re-
sults from research or other innovative actions which are
implemented are ostentimes directly incorporated in the pro-
duction process either in the form of new improved biolog-
ical material (juvenile fish), or as new procedures-methods
for the purpose of reducing sub-standard products or in the
form new fish to be farmed, or as new equipment. In this
manner and within a short period of time, the results of the
Group's policy which is to support research and develop-
ment are reflected in its financial figures. In recent years
significant improvements have been made in the production
process through improvements in the juveniles used, as well

as in the quality of new farmed fish such as pagrus. Never-
theless, a lot is yet to be made and which actions have been
planned in the five-year research and development program
(2016-2020) prepared by the Group.

Monitoring projects of the R&D department is carried out via
monthly reports, in which projects’ development progress
is immediately presented, as well as any potential issues
arising, in addition to immediate actions needed to be taken.
Intermediate results or final results, are reported through
special reports and internal memos. 

In cases of co-financed projects with the national or Euro-
pean funds, official reports are also sent. In conjunction with

How do we evaluate our approach?

Further information is presented in our spot [https://www.youtube.com/watch?v=wxJgwDytn3A].

▶SECTION A: Research programs aimed at improving 
available biological material

▶Fish Selection Genetics Program.
▶Production of New Species.
▶ Production of Value Added Products.
▶Vaccines and anti-parasitic fish protection.
▶ New technologies and equipment

(Through the subsidiary PROTEUS SA).
▶SECTION B: Research programs for the improvement 

of nutritional performance

▶Development of fish feed with ingredients which are 
not used in human nutrition.

▶Improvement in red porgy feed (Pagrus pagrus - 
Pagrus major).

▶ Improvement in meagre feed (Argyrosomus regius).
▶ Improvement in juvenile feed for improved adjustment 

in diets developed.
▶ Development of feed for broodstock.
▶ Development of seasonal rations. Collaborations with

Academic Institutions and Research Bodies 

the above, and in the context of monitoring the implemen-
tation of the Research & Development Business Plan which
has been prepared and approved, regular meetings are held
between the Finance and all other departments for dis-
cussing the presentation of projects in their progress, eval-
uating results, and resolving issues which may arise.
Expected results stemming from pilot tests and research
projects have been budgeted in the Group’s 5-year Business
Plan.

The Group's R & D investments are also affected by the im-
plementation of co-financed programs from National or Eu-
ropean programs. For this reason, year-on-year there are
small increases or decreases depending on the availability
of such funds.

The amounts which are reported reflect the Group's out-
flows for R & D programs per year.

Annual 
R & D 

expenditure
(2016)

798.200 €

New products or
significantly

improved existing
products 

New production
process

Realization 
of DNA analyzes 

for the imprint of the
relationships in pagrus 
broodstock and meagre. 

Separation of related species
resulting in the

reduction of 
inbreeding

Use of 
sperm

cryopreservation
for the 

reproduction
of sea bass

Development 
of a workshop
for nutritional

testing within a 
closed circuit of
renewed water

Annual
R & D 

expenditure
(2015)

898.700 €

New products or
significantly

improved existing
products

New
production 
procedures

Renewal

sea bream

broodstock

Introduction

of new Raw 

Materials in fish

feed

Farming of 

pagrus in 

Astakos

Annual
R & D 

expenditure
(2014)

€ 683.000

New Products
or significant

improvement in
existing
products

New
production 
procedures

Renewal of

sea bass 

broodstock

Pilot farming
of pagrus in a

production 
research

unit

Systematic
monitoring of

broodstock with
the use

of ultrasound

commercial characteristics.
During 2016, we collaborated with research and academic
institutions in Greece and other European countries tar-
geted at designing research actions, setting research
goals, and submitting research proposals to major Euro-
pean Union programs which are aimed at European aqua-

culture growth. Our actions have been rewarded and we
are already participating in two major European programs:
PerformFISH and RobustBASS within Horizon 2020 and
COFASP respectively. Our executives also participated in
international conferences held in 2016.

Areas of interest and activities of the Group’s R&D Department

Performance
indicators
NIREUS

GRI 103-3



NIREUS Group's approach to Occupational Health and
Safety is based on the 3rd Goal "Good Health and Well-
Being" and the 8th Goal of "Decent Work and Economic
Growth" of the UN's Sustainable Development. This ap-
proach ensures healthy living conditions and promotes
prosperity for all.

The employees of the Group who are employed as fish
workers, feeders, technicians, repairs and maintenance
workers, foremen, divers, night guards etc., in all land and
marine facilities having to encounter difficult weather con-
ditions due to the nature of fish farming.

By ensuring safe working conditions, through the use of
various protection measures, such as the use of Personal
Protective Equipment (PPE), and through continuous train-

ing and updates on work safety and accident prevention
rules, risks of accidents are minimized while at the same
time productivity is promoted and employee trust in the
Group is enhanced.

Our Group contributes to the 3rd goal of sustain-
able development by showing particular concern
for occupational health and safety through a num-

ber of procedures, safety rules and protection measures.

In addition, Group employees have decent working
conditions, bear respect for labor rights and com-
pliance with collective agreements, have access to
training and lifelong learning, in addition to receiving

social security.

How do we manage this?

Internal labor regulations
The Internal Working Regulations refers to all rules, rights,
obligations, procedures as well as the broader philosophy
governing personnel relations with the Group and is
posted on bulletin boards and well as on a common elec-
tronic internet page for the purpose of updating the entire
work force.

According to the Internal Regulations:
▶The company ensures that health and safety rules 

in the workplace are abided by
▶Managers in collaboration with Occupational Physicians 

and Safety Technicians are responsible for implementing 
Health and Safety measures for staff

▶All employees must comply with all Group instructions 

It is worth mentioning that the Group maintains in its facil-
ities:

▶Occupational Risk Assessment Studies verified by
qualified scientific staff, with all data derived from the 
analysis of the work environment and ways to avoid
adverse results.

▶Frequent visits by Labor Physicians, who maintain 
Medical Records and issue Worker Medical 
Appropriateness Certificates 

▶A First Aid Pharmacy according to the recommendations 
of Labor Physicians.

▶Use Personal Protective Equipment (PPE).

Occupational Health and Safety 
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Employee Training and Development
On Health and Safety
In order to enhance the culture and sense of security in the
workplace, training was carried out in mid-2016 aiming at
informing the health and safety authorities and preventing
the consequences of injurious factors in the workplace, as
discussed below and presented in the corresponding edu-
cational plan.

In all Group facilities and in accordance the relative
legislation, regular visits are made by Safety Techni-
cians and specialised scientific personnel who over-
see building facilities, adhere to safety rules, and train

staff to properly use Personal Protective Equipment.

It is worth mentioning that the Legal and Corporate
Affairs Department has established a monthly report-

Why is it material?

The Group’s basic principle and commitment is to preserve the
overall health and physical integrity of its personnel working on
its sites.

Blood Bank 
A blood bank is maintained for fulfilling the needs of
employees and their families

Its capacity for 2016 was 142 bottles,
and following respective requests 35
units were disposed.

The target is to train all staff throughout the
Group and in all areas of specialization by the

first half of 2017.

How do we evaluate our approach?
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* It is noted that during the reporting period there were no fatal accidents or incidents of occupational disease.
** The indicators in the above table correspond to operations in Greece.
*** The injury rate has been calculated per 1.000.000 working hours.
** The lost working days ratio was calculated as a percentage of the number of total ill health days due to any disease and as a result of occupational incidents.
*** The absenteeism rate was calculated as a percentage of total staff absentees to the total number of working days. Absences refer to all days of absence, sick days, unjustified absence, unpaid and strikes.

The nature of fish farming under extreme weather conditions including the diversity and hazards of certain jobs
sometimes increase the risk of accidents in the workplace. In light of the above, in 2015, 5 minor work-related
accidents were reported in a total of 1.078 employees, which involved limb cuts, abrasions and slight sprains /
fractures.

Similarly, in 2016 from a total 1.088 employees, we had 6 workplace accidents with an injury rate of 2,65. Fur-
thermore, no fatal accident occurred, and all accidents involved injuries caused mainly by cuts and fractures, as
evidenced by the fact that these employees had only a few days of sick leave. Finally, the Group's injury rate is
lower than the equivalent index of certain other corresponding large fish farming companies (salmon), according
to information contained in corresponding published sustainability reports.

                                                                                                       
                                                                                                       
INJURY RATE **                                                                                    2,34                                              2,65
LOST WORKING DAYS RATE **                                                         0,000118                                      0,000212
ABSENTEE RATE ***                                                                            0.025                                            0.029

INDICATOR* 
GRI 403-2

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 

In cooperation with external organizations, throughout the period May - July 2016, seminars were
held at 4 major centers of our Group, Astakos, Fokida, Igoumenitsa and Aliveri, where safety and
labeling issues, use of Personal Protective Equipment (PPE), and handling of emergencies at work,
were all discussed. The topics were tailored to the jobs of the workers involved, such as fishworkers,
ichthyologists, divers, sailors, night guards, etc.

In addition, in November 2016, all clothing and Personal Protective Equipment were examined and
then in collaboration with the Labor and Security Technicians, items provided to employees were
homogeneously defined for the entire Group, according to the facility in which they are employed
and the type of work they perform. Indicatively we refer to that jackets, workwear, boots and safety
gloves, as well as other items of clothing such as blouses, trousers, hats are provided.

In October 2016, Health and Safety at work continued in all our facilities in Northern and Southern
Evia with a total duration of 64 hours. More specifically, at the beginning of November, a total of 84
employees from our units in Chalkida, N. Artaki in Pyrgoulaki Kastella and our subsidiary company
Kego Agri SA, were trained. In December seminars held in the facilities of Northern Evia at
Kanatadika, Gialtra and Kofina, with the participation of 82 employees, were completed.

Total
all year round,
582 employees
were trained for 
a total duration 
of 146 hours
on issues 
relating to
“Health and
Safety in the
workplace".

The training program continued throughout 2017 covering all Group units.

EDUCATIONAL ACTIVITIES 2016                                                                                               
TEAM GROUP PROGRAMS                                                                     PERSONS                  HOURS                       PERIOD
Health and Safety in the Workplace (Igoumenitsa)                                    98                             20                       23-26 / 5/16
Health and Safety in the Workplace (Aliveri)                                              33                             10                       30-31 / 5/16
Health and Safety in the Workplace (Fokida)                                              66                             26                         6-9 / 6/16
Health and Safety in the Workplace (Astakos)                                          219                            26                         1-5 / 7/16
Health and Safety in the Workplace (Psachna, Artaki, Pyrgoulaki)            84                             36                       7-10 / 11/16
Health and Safety in the Workplace (Kanatadika, Gialtra, Kofinas)           82                             28                            Dec.16

REPORTING PERIOD
2015                                                2016

GRI 103-1 ing procedure via a form which is completed for is-
sues on health, safety and other administrative mat-
ters with respect to each land and marine facility of
the Group.
This monthly form is completed by the plant man-

ager under the supervision of his supervisor and is
sent by e-mail to the Legal and Corporate Affairs De-
partment, which has the responsibility of notifying
other departments, if deemed necessary.

GRI 103-3

Performance
Indicator
Nireus

GRI 103-2
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Batteries and Accumulators                         1,36                Recycling through
                                                                                              the Panhellenic scope
                                                                                              of Alternative Systems
                                                                                              Waste Management
                                                                                              Portable Recycling
                                                                                              Batteries,
     
                                                                                              (Alternative System
                                                                                              Waste Management
                                                                                              Batteries and Industrial 
                                                                                              and Vehicle Accumulators)
                                                                                              and ENDIALE
                                                                                              (Alternative Management
                                                                                              Oil Lubricant Waste).
                                                                                              Incineration in approved
                                                                                              hazardous waste management facilities

As part of our approach to Sustainable Development, we
systematically recognize and prioritize environmental is-
sues that are related to our activities and which may have
negative impacts on our stakeholders and the wider nat-
ural environment. In view of the above, we are closely
monitoring the impact of our activities with respect to the
following environmental issues:

▶Protection of marine ecosystems in farming units
▶Liquid Waste
▶Solid waste

In this context, the significance of waste management has
been recognized as a priority for our Group, since inap-
propriate waste management can adversely affect public
health, the environment as well as the financial figures of
a company.

By applying proper waste management, we contribute to
the achievement of the UN sustainable development goals
and specifically in development and maintenance of sus-
tainable cities and communities (11th Goal), the develop-
ment of sustainable production methods (12th Goal) and
the protection of life below water (14th Goal).

How do we manage this?

Continuous improvements in environmental perform-
ance, prevention of pollution, application of the precau-
tionary principle and adhering to existing legislation
constitute a long-term commitment of the NIREUS
Group Management. Towards this end, we are imple-
menting a continuously evolving Environmental Man-
agement System for all its activities.

Our Group is certified according to the international
standards ISO 14001: 2004 for environmental manage-
ment and GLOBALG.A.P. for good aquaculture practices,
where one of the main pillars is environmental man-
agement.

The design of the Environmental Management System
was performed following a Process Mapping method-
ology which assessment is in accordance with the In-
ternational Bibliography, Legislation and prior years’
experience. Parameters that are assessed as being sig-
nificant become a subject of environmental programs,
and this process is repeated on an annual basis so as
to assess the effectiveness and materiality of the envi-
ronmental programs.

Monitoring liquid waste parameters
All liquid waste is monitored for biochemical oxygen de-
mand (BOD), chemical oxygen demand (COD), total sus-

pended solids (TSS), total nitrogen and total phosphorus
through laboratory analyses performed either in in-house
laboratories and/or at external accredited laboratories.
The purpose of the analyses is to ensure that the physic-
ochemical properties of the final recipient (sea, sewage
nets) will not be modified.

Protection of marine ecosystems in farming units 
Along with the chemical and microbiological indicators,
biodiversity on the seabed is also monitored in farm units
and the results are evaluated in the same manner.

Solid waste management
The largest volume of waste which is generated by the
farming process consists of fish feed plastic bags, batter-
ies and accumulators, paper, ribbons, oils and poly-
styrenes, which are collected and sent for recycling. The
final produced product is packaged in fish containers from
expanded polystyrene. Meanwhile, the Group and in co-
operation with its suppliers, is seeking and examining al-
ternative means of packaging material while it actively
participates in Collective Recycling Programs which have
been developed nationwide as well as in smaller own de-
veloped projects. Projects are reassessed, and the Group
is in a continuous search for materials and partners in
order to improve its environmental performance.

Liquid and solid waste 
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Why is it material?
Principles

7,8,9

▶All environmental factors should be taken into account
during planning and decision making

▶Prevention of pollution resulting from aquaculture  
as well as from its supporting activities

▶Maximize the feed conversion ratio to
produced fish

▶Proper and continuous employee training on
the environmental aspects of aquaculture activities

▶Monitoring and measurement of environmental 
performance in production and in supportive 
Group facilities

▶Continuous improvement in environmental performance
▶Minimizing impacts on biodiversity

and in sea areas that surround both
existing as well as new units

▶Avoiding and preventing fish escapes
in the sea environment

▶Environmentally sound waste management
▶Reducing the impact from chemicals and 

pharmaceuticals substances

Broader Group  Goals with 
respect to the

Environment and Biodiversity

The parameters of the Environmental Management Pro-
gram are reassessed, and the Group is always alert in
searching for materials and partners to improve its en-
vironmental performance.

In 2016, 900 physicochemical, 650 microbiological an-
alyzes, as well as 750 analyzes of liquid wastes, which
were performed were all below the limits set by legis-
lation. 

How do we evaluate our approach?

WASTE BY TYPE AND METhOD OF DISPOSAL                                 2016
hazardous waste

GRI 306-2

Waste                                              Quantity (tons)       Management                            Confirmation Method of Disposal

Information
by the contractor
which he has 
undertaken
the disposal of
waste

Oil                                                                  9,21

Αναλώσιμα εργαστηρίου                               1,05
και συσκευασίες                                               

Total                                                            11,62 Τ
Non-hazardous waste
Waste                                         Quantity (tons)                   Managemen                         Confirmation Method of Disposal

290,55 
1.203,00 
289,81

685,07

28,25
11,00 
9,57 

1,04 

0,05 
0,12

     

Recycling
Raw materials for fish feed
Incineration

Composting

Recycling
Recycling
Recycling

Recycling

Recycling
Recycling

Information
by the contractor
which he has 
undertaken
the disposal of
waste

Total                                                         2.518,46 Τ
Determination of method of waste disposal

The management selection method is mainly determined by Legislation and the available means which the licensed 
subcontractors have. In any case, priority is always given to the recycling and exploitation of solid waste.

GRI 103-1

GRI 103-2

▶Proper management of seawater
which is used for the production of juveniles
and fish farming

▶Proper use of natural resources for the production of
fish and the production of fish feed

▶Use of raw materials fish feed derived from the marine  

environment they manage based on the principle of  
Maximum Sustainable Performance.

▶Continuous upgrading of the aesthetic appearance of
facilities

▶Working with third parties in order to achieve common 
environmental goals 

GRI 103-3

Plastic
Processing by-products
Dead fish
Mud from processing
liquid waste
Paper and cardboard
Wood
Metals
Electrical, electronic equipment 
and lamps
Inks
Cables
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NIREUS’ indicator
In 2016, more than 10.000 kgr of fish were donated free of charge to organizations, temples, and municipalities,
sports and cultural associations, educational institutions and health clubs worth of a total value of € 12.340, as
analyzed in the table below.

In NIREUS Group, wanting to enhance our contribution to
the UN's 2nd, 3rd, 4th and 8th Sustainable Development
Goals, we recognize the importance of our influence to the
local communities in which we operate, both with positive
and negative impacts, but we also acknowledge the im-
portance of the influence of these local societies and gov-
ernment on the achievement our goals and strategy.

Our positive impacts mainly relate to the:
▶creation of direct and indirect jobs,

through employee selection, suppliers and

partners from local communities
▶educational and other actions
▶product donations and sponsorships
▶local administrative authorities tax revenues

Possible adverse impacts may relate to incidents of nui-
sance (such as scents arising due to the nature of the ac-
tivity), in addition to the incompatibility of the immediate
proximity of the units to other activities (such as recre-
ational areas, hotels etc.)

How do we manage it?

Over the past two years, we have actively supported the
local communities where we operate, with targeted actions
on the food problem. In 2016, we intensified this effort lo-
cally and strengthened the pillar SOCIETY (social grocery
stores, churches, food-distributing institutions, etc.), con-
tributing to the UN's 2nd  Sustainable Development Goal.

More specifically, local directors, following the Corporate
Social Responsibility department’s request, examined and
submitted their proposals regarding the applicants for fi-
nancial aid. Subsequently, these proposals were evaluated
on the basis of their activities and the beneficiaries involved
(e.g. how many families or individuals they serve, whether
they are state or private, etc.). This process is coordinated
and hierarchized on a monthly basis according to the
Group's capabilities. Requests are then forwarded to Man-
agement for final approval.

Our Group works with all stakeholders based on principles,
values, common vision and common goals to strengthen
good health and well-being, as referred to by the UN's 3rd
Sustainable Development Goal. Towards this end, we work
closely with local authorities (Municipalities, Communities,
Services such as Fire departments, Ports Offices, etc.) in
terms of voluntary actions, safety exercises, etc.

In the NIREUS Group, we believe that extroversion and diffu-
sion of knowledge in an experiential manner enhances
learning and in-depth knowledge while giving the youth the
opportunity to develop critical competency and decide upon
their future. In this context, we undertake educational pro-
grams for school students and educational institutions of
all levels from Greece and abroad, who can visit our facilities
in order to gain knowledge on production methods, packing,
operations and generally as to what fish farming means.

NIREUS Group mainly employs local community workers
by systematically investing in their continuous education

and cooperates mainly with local suppliers as
mentioned above, substantially contributing to re-
ducing local unemployment and increasing tax

revenues for local governments.

As regards seasonal recruitment, which is estimated in
the annual Budget, it is of a fixed-term period (6-7
months) for jobs such as fish vaccination, fish count and
fish selection, quality control of juveniles, etc. Scheduled
seasonal recruitment totals 90 people per year, but usually
this figure exceeds 100 people due to other unforeseen
work.

Further to seasonal recruitment, the growth of our com-
pany creates the need for new full-time as well as open-
ended jobs, which are covered by approximately 90% from
local communities.

Creating Value in Local Communities
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Why is it material?

GRI 103-2

Objective: Direct connection 
between local communities’ specific
needs with the actions of the Group.

The evaluation of the management of targeted actions takes
place mainly through the General Legal & Corporate Affairs
Department, which has a direct relationship and contact with
the organizations. In any case, our approach is verified by

the Production Manager and the General Aquaculture Direc-
tor, who has a broader view and knowledge of local com-
munities, but also through our frequent contacts with our
stakeholders in the local communities.

How do we evaluate our approach?

INDICATORS AND ACTIONS IN RELATION TO ZERO HUNGE

AREA BENEFICIARY BODIES
FINANCIAL 

AID (€)

ATHENS

CHIOS

EVIA

PATRAS

ASTAKOS

NAFPAKTOS
ΝΑΥPLIO

IGOYMENITSA
LEYKADA

PHILANTHROPIC NON-PROFIT ASSOCIATIONS 
- CULTURAL INSTITUTIONS

NURSURY HOMES - ORPHANAGES - HOSPITALS

MUNICIPALITIES - SOCIAL GROCERY STORES- PORTS -
FIRE-FIGHTING SERVICES

SPORT ASSOCIATIONS

EDUCATIONAL INSTITUTIONS - SCHOOLS 
- UNIVERSITIES

CHURCHES - METROPOLIS

2.200

1.200

6.850

2.090

KGR
PRODUCT

DONATION (KGR)

4.800

3.441

668

680

320

144
90
30
15

7.876

700

550

340

722

TOTAL ( 10.188 Kgr VALUE 32.601,6 €) 10.188 12.340

GRI 103-1

Objective of the NIREUS Group:
Strengthening the pillar SOCIETY with
targeted actions on the food problem.

Objective of the NIREUS Group: 
Responding to the demands of educational
institutions so that the Group contributes
to the understanding and dissemination 
by trainees (students, scholars etc.) of

both the sector and of the Group activities,
as well as the value of Mediterranean

Aquaculture.

Goals of the NIREUS Group:
The development of activities, as well as
an increase in turnover, which can lead to

job growth in local regions.

GRI 103-3

VOLUNTARY FOOD GATHERING ACTIONS FOR REFUGEES THROUGH THE
GREEK NETWORK FOR CORPORATE SOCIAL RESPONSIBILITY

GATHERING ACTIONS
FOOD FROM LEFKADA

EASTER BAZAR
SUPPORT TO THE ORGANIZATION OF THEOFILOS
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BRANCh PROPOSALS SUPPORTED FAMILY MEMBERS /
PEOPLE WhO SUPPORT

LOGISTICS PATRAS

FACTORY OF N. ARTAKI -
PALIOMANDRIA EVIA

KASTELLA - EVIA

KEGOAGRI EVIA

IRIA ARGOLIDA

LEFKADA

IGOUMENITSA N. SELEYKEIA
(FATTENING SAGIADAS)

ORMOS XYDIAS NAFPAKTOS

KANATADIKA EVIA

AGIOS ATHANASIOS ALIVERI S. EVIA

GILTRA EVIA

ASTAKOS - AGRINIO

CHIOS

ΝΑΥPΑΚΤΟS

ΚOROPI

● THERAPEUTIC PEDAGOGICAL CENTER
PERSONS WITH MENTAL RETARDATION "THE MERIMNA
● ARK OF LOVE 
(GALINI DISABLED CHILDREN)

● ECCLESIASTIC ORPHANAGE
MALE MITROPOLIS CHALKIDAS
● ECCLESIASTIC NURSURY HOME METROPOLIS
CHALKIDAS "OSIOS IOANNIS ROSOS"

● PHILANTHROPIC ASSOCIATION Ι.Ν. AGIOU DIMITRIOU CHALKIDOS
● FILOPTOCHO FUND HOLY SAINT MARY CHURCH

● CHILDRENS SMILE (CHAMOGELO TOY PAIDIOY)- DAILY CARE HOUSE
● HOLY CHURCH APOSTOLES N. ARTAKIS
(EKLEASIASTIKES SYSITITIA-FOOD RATIONS)

● CHURCH EVANGELISTRIAS OF NAFPLΙΟ
● SOCIAL GROCERY OF NAFPLIO

● SOCIAL GROCERY STORE OF LEFKADA
● LEFKADA NURSURY HOME
● MUNICIPALITY OF AKTIO VONITSAS

● SOCIAL GROCERY STORE FILIATON
● IGOUMENITSA SOCIAL GROCERY
● SOCIAL WELFARE CENTER

● SOCIAL GROCERY STORE OF THE MUNICIPALITY OF DORIDAS
● ARCHIVAL REGION OF DORIDAS

● SOCIAL GROCERY STORE OF ISTIAIAS

● ALIVERIOY SOLIDARITY
● NURSURY HOME KIMIS
● NURSURY HOME KARYSTOS 
● NURSURY HOME CHALKIDAS

● SOCIAL GROCERY STORE – ISTIAIS-AIDIPSOY

● SOCIAL GROCERY STORE OF MUNICIPALITY OF AGRINIOY
● CULTURAL ASSOCIATION OF ST. GEORGIOS MESOLOGGIOU
● SPECIAL SCHOOL OF MESOLOGGIOY - DIMITROUKIOY

● NURSURY HOME CHIOS 
● NURSURY HOME KARDAMILA
● HOUSE OF LOVE 
● THE ARK OF THE WORLD
● ASSOCIATION FOR TRIPLE FAMILY
● SPECIAL SCHOOL OF CHIOS
● CENTERS OF OPEN PROTECTION OF THE ELDERLY (KAPI)
● RED CROSS
● SECURITY GUARDS

● SOCIAL GROCERY STORE W. DORIDAS
● CULTURAL ASSOCIATION OF CHILIADOU
● MANAGOULIS FILOPTOCHOS FUND
● ASSOCIATION ST. GEORGIOU KASTRAKIOU
● OKANA

● FOOD BANK FIGHTING AGAINST HUNGER
● KYADA (Center for Reception and Solidarity of the 

Municipality of Athens)
● ANGALIA ASSOCIATION ON UNBORN CHILD PROTECTION 
● KID & FAMILY CHILD AND FAMILY
● UNESCO PROVINCE PIRAEUS & ISLANDS
● PROLEPSIS - NUTRITION PROGRAM FOR SCHOOLS
● PIRAEUS NURSURY HOME
● THE ARK OF THE WORLD
● THEOFILOS (Organization for the Long & Triple Family)

50 CHILDREN

79 PEOPLE

10 PEOPLE

75 PEOPLE

370 PEOPLE
120 FAMILIES

10 CHILDREN
85 PEOPLE

150 PEOPLE ON A DAILY BASIS
& 85 FAMILIES ONCE A MONTH

65 FAMILIES

500 PEOPLE
35 PEOPLE

505 PEOPLE

160 FAMILIES
300 FAMILIES
40 CHILDREN

25 FAMILIES
213 PEOPLE

750 PEOPLE

250 PEOPLE
15 PEOPLE
13 PEOPLE
65 PEOPLE

280 FAMILIES

6.850 PEOPLE
75 FAMILIES
19 PEOPLE

60 PEOPLE
30 PEOPLE
12 PEOPLE

35 PEOPLE DURING THE WINTER 150 PEOPLE IN
THE SUMMER
40 FAMILIES
123 PEOPLE
70 FAMILIES

250 FAMILIES
140 PEOPLE

23.000 PEOPLE
1.400 PEOPLE
200 FAMILIES

4.752 FAMILIES
400 PEOPLE ON A DAILY BASIS

600 FAMILIES ON A MONTHLY BASIS

260.000 STUDENTS LAST YEAR
200 ELDERLY PEOPLE

400 CHILDREN IN ATHENS
150 FAMILIES

In the NIREUS Group, we either cooperate with organi-
zations or voluntarily participate in actions for Good
Health and Well-Being, contributing to the 3rd Sustain-

able Development Goal of the United Nations. Some of
the respective Corporate Social Responsibility actions
are presented in the following photo snapshots.

ACTIONS FOR GOOD HEALTH AND WELFARE

GROUP BLOOD DONATION RACE CONTEST "MY OWN MARATHON" RACE CONTEST: 5th SEMI-MARATHON CHIOS RACE CONTEST GREECE RACE FOR THE CURE

EDUCATIONAL ACTIONS TO OUR SOCIETY AND OUR EMPLOYEES
CHILDRENS’ PAINTING CONTEST HIGHSCHOOL VISIT OF THE HATCHERY UNIT IN CHILIADOY (NAFPAKTOS) VISIT OF THE ELEMENTARY SCHOOL

HATCHERY UNIT KANATADIKA (ISTIAIA EVIA)

VISIT OF STUDENTS FROM KENT BUSINESS SCHOOL UK
IN KOROPI

SCOUT VISIT AT THE HATCHERY UNIT AT CHILIADOY TRAINING OF STAFF HATCHERY UNIT
FROM THE F.D. NAFPAKTOU

CONFRONTING FIRES AND CONTRIBUTION TO THE MANAGEMENT FOLLOWING THE EVENT
▶The staff of NIREUS in Evia close by to the victims of the big fire

which took place on 30/7/16.
▶Timely presence and effective handling by our colleagues at KEGO AGRI,

as well as the coordination of aerial and ground firefighting forces contributed decisively to the 
extinguishment of the fire, which reached the adjacent space
of our unit, in the wider area of Kallithea, Thiva, on 23/07/2016.

▶Providing assistance in extinguishing the fire and in the difficult and painful task of collecting our products 
from a packing unit facility owned by one of our Group’s collaborators which was totally destroyed on 13/6/2016.

Organizations and proposals supported by the Group are presented below.
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Area of activity Contribution to payroll and turnover of local suppliers (€)
2016

EVIA
FOKIDA - FTHIOTIDA

THESPROTIA
ACHAIA

ARGOLIS
LEFKADA
ASTAKOS

CHIOS

8.576.997
3.224.370
2.277.234
2.684.067
816.974
996.812
7.269.524
4.315.927

REGION

TYPE OF EXPENDITURE
PAID EXPENSES TO MUNICIPALITIES FOR ThE YEAR 2016

EVIA

FOKIDA
FTHIOTIDA

THESPROTIA

ARGOLIDA

LEFKADA

ASTAKOS

CHIOS

ISTIAIAS AIDIPSOY
KIMIS ALIVERIOU
MANTOUDIOU -
SAINT ANNA

DORIDOS
STYLIDAS
FILIATON-SAGIADAS

ERMIONIS
NAYPLION

KALAMOU

ITHAKIS (80%) -
LAGOON 
MANAGEMENT 
ASSOCIATION
MESOLOGGIOY (20%)
KEFALLONIAS
XIROMEROY
BONITSA

CHIOS
ΟΙΝΟΥSSOΝ

MUNICIPALITIES SEA LEASE
& LAND AREAS

LEASED AREAS ON ThE
COASTLINE AND ThE

BEACh (*)

WATER SUPPLY
DRAINAGE

DONATIONS - 
BENEFITS FOR 

COVERAGE
EXTRAORDINARY

NEEDS OF 
MUNICIPALITIES AND

LAND AREAS

21.810,00
14.650,00
10.170,00

8.985,00
7.325,00
14.900,00

1.730,00
1.730,00

7.800,00

153.970,00

15.960,00
7.800,00
3.990,00

42.300,00
13.800,00

326.920,00

1.490,00

3.500,00

300,00

5.290,00

3.600,00

7.750,00
500,00

13.330,00

25.180,00
ΤΟΤΑΛ

357.390,00

(*): It should be noted that these costs are deposited into government accounts and Municipalities indirectly absorb a part of these.
Sea bass with tsorizo

http://www.nireus.com/101_1-49/lavraki-me-tsoritho

INDICATORS AND ACTIONS CONCERNING RESPECTFUL EMPLOYMENT AND ECONOMIC DEVELOPMENT

With regard to our contribution to the 8th Sustainable Development Objective, our Group employs 1,124 employees
(in the branches, the percentage of employees hired by local communities exceeds 90%), while with its activities
it affects the tax revenues of local societies such as is shown in both related tables.

NIREUS’
indicator
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GRI CONTENT INDEX
GRI 102-55

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 

  GRI Standard          Disclosure                                                                                        Section                                               Pages

GRI 102: 
GENERAL

STANDARD 
DISCLOSURES

2016

102-1 Name of the organization                                                           Profile                                                            4
102-2 Activities, brands, products, and services                                 Profile                                                   14, 20, 26, 28, 30

                                                                                                                 Presentation of Group companies
102-3 Location of headquarters                                                           Profile                                                           14

102-4 Location of operations                                                                Profile                                                         14,37

                                                                                                                 Στρατηγική ανάπτυξης  
102-5 Ownership and legal form                                                          Profile                                                           14

102-6 Markets served                                                                           Profile                                                14, 20, 26, 28, 30, 37

                                                                                                                 Presentation of Group companies
                                                                                                                 Strategic Development 
102-7 Scale of the organization                                                            Profile                                                14-15, 20, 26, 28, 30

                                                                                                                 Presentation of Group companies
102-8 Information on employees and other workers                          Employment                                                 38           
102-9 Supply chain                                                                                Supply chain                                                 42

102-10 Significant changes to the organization                                 Profile                                                           15

     and its supply chain                                                                   Historical overview
102-11 Precautionary principle or approach                                       Liquid and Solid waste                                78

102-12 External initiatives                                                                    Participations and recognition                    44

                                                                                                                 Participation in the program
                                                                                                                 "Improve Responsible
                                                                                                                 Aquaculture”
102-13 Membership of associations                                                    Participations and recognition                    45

102-14 Statement from senior decision-maker                                 CEO MESSAGE                                              4
102-16 Values, principles, standards, and norms of behavior           CORPORATE GOVERNANCE                         34

102-18 Governance structure                                                               CORPORATE GOVERNANCE                         32

102-40 List of stakeholder groups                                                       MANAGEMENT OF SUSTAINABLE              46

                                                                                                                 DEVELOPMENT                                              
102-41 Collective bargaining agreements                                           EMPLOYMENT                                              38

102-42 Identifying and selecting stakeholders                                   MANAGEMENT OF SUSTAINABLE              46

                                                                                                                                                                  DEVELOPMENT                                              
102-43 Approach to stakeholder engagement                                    MANAGEMENT OF SUSTAINABLE               46

                                                                                                                                                                  DEVELOPMENT                                              
102-44 Key topics and concerns raised                                               MANAGEMENT OF SUSTAINABLE               46

                                                                                                                                                                  DEVELOPMENT
102-45 Entities included in the consolidated financial statements   Profile                                                           14

102-46 Defining report content and topic boundaries                        Materiality Analysis                                   48-51

102-47 List of material topics                                                              Materiality Analysis                                   48-49

                                                                                                                 Sustainable development issues
                                                                                                                 Boundary impacts on 
                                                                                                                 material issues
102-48 Restatements of information                                                   Materiality Analysis                                     48

                                                                                                                                                                  Sustainable development issues
102-49 Changes in reporting                                                                Materiality Analysis                                     48

                                                                                                                 Sustainable development issues
102-50 Reporting period                                                                       About this report                                           9
102-51 Date of most recent report                                                       About this report                                           9
102-52 Reporting cycle                                                                         About this report                                           9
102-53 Contact point for questions regarding the report                  About this report                                           9            
102-54 Claims for reporting in accordance with GRI Standards      About this report                                           9
102-55 GRI content index                                                                      GRI CONTEXT INDEX                                  86-88

102-56 External assurance                                                                   About this report                                           9

MATERIAL TOPICS                                                                                                                                                                         Pages

GRI 103: 
MANAGEMENT 

APPROACH 2016

GRI 201:
ECONOMIC 

PERFORMANCE 2016

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

201-1 Direct economic value generated and distributed

Economic Performance

Boundaries 
of Material topics

Sustainable fish feed and raw materials 
GRI 103: 

MANAGEMENT 
APPROACH 2016

GRI 204:
PROCUREMENT 

PRACTICES 2016

G4 SECTOR DISCLOSURE:
FOOD PROCESSING

NIREUS INDICATOR

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

204-1 Proportion of spending on local suppliers
in the major areas of activity

FP2: Percentage of products, on total, produced
in certified sites, by type of standard

FIFO Ratio

Sustainable fish feed 
and raw materials

Material Aspect 
Boundaries

Regulatory Compliance
GRI 103: 

MANAGEMENT 
APPROACH 2016

GRI 419: 
SOCIOECONOMIC 

COMPLIANCE

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

419-01 Non-Compliance with Legislation and
regulations on economic and social issues

Regulatory 
Compliance

Material Aspect 
Boundaries

Liquid and Solid Waste
GRI 103: 

MANAGEMENT 
APPROACH 2016

GRI 306:
EFFLUENTS 

AND WASTE 2016

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

306-2 Waste by type and disposal method

Liquid and 
Solid Waste

Material Aspect 
Boundaries

Occupational health and safety
GRI 103: 

MANAGEMENT 
APPROACH 2016

GRI 403:
OCCUPATIONAL HEALTH

AND SAFETY 2016
GRI 403:

OCCUPATIONAL HEALTH
AND SAFETY 2016

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

403-2 Injuries, Occupational Diseases, 
     Lost Days, Absenteeism, and Fatalities

Occupational 
health and safety

Material 
Aspect Boundaries

    Economic Performance

50-51, 66-67

50-51, 68-71

50-51, 54-55

50-51, 78-79

50-51, 76-77

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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MATERIAL TOPICS                                                                                                                                                                         Pages

Consumer Health and Safety

GRI 103: 
MANAGEMENT APPROACH

2016

GRI 416: 
CUSTOMER HEALTH AND

SAFETY 2016

G4 SECTOR DISCLOSURE:
FOOD PROCESSING

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

416-2 Consumer Health and Safety

FP5: Percentage of production produced in certified
premises by third parties in agreement with internationally recognized
food quality management standards

Consumer Health 
and Safety

Material Aspect 
Boundaries

Fish Health and Welfare 
GRI 103: 

MANAGEMENT APPROACH
2016

G4 SECTOR DISCLOSURE:
FOOD PROCESSING

NIREUS INDICATOR

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

FP11: Percentage and total produced goods per cage
and per farmed species

Monitoring the survival rate 

Fish Health 
and Welfare 

Material Aspect 
Boundaries

Marine Spatial Planning 
GRI 103: 

MANAGEMENT 
APPROACH 2016

NIREUS INDICATOR

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

Participation and support in establishing the 
Special Management Bodies of (P.O.A.Y)

Spatial planning
Design fish farms

Material Aspect 
Boundaries

Research and Development
GRI 103: 

MANAGEMENT APPROACH
2016

NIREUS INDICATOR

103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

Annual Expenditure  R&D

Research 
and Development 

Boundaries 
of Material topics

Creating Value in Local Communities
GRI 103: 

MANAGEMENT 
APPROACH 2016

NIREUS INDICATOR

103-1 Explanation of the material topic and its bound
103-2 The management approach and its components
103-3 Evaluation of the management approach

Sponsorships
Local Employment

Creating Value in 
Local Communities 

Material Aspect 
Boundaries

UNGC COP TABLE

    Principle                      Description                                                                                                                                          Section

     Principle 1                     Businesses should support and respect the protection 
                                            of internationally proclaimed human rights

     
     Principle 2                     Businesses should ensure they are not complicit in human rights abuses
     
     Principle 3                     Businesses should uphold the freedom of association and 
                                            the effective recognition of the right to collective bargaining                                                                            
     
     Principle 4                     Businesses should uphold the elimination of all forms of forced or compulsory labour 

     Principle 5                     Businesses should uphold the effective abolition of child labour                                                                      
     
     Principle 6                     Businesses should uphold the elimination of discrimination 
                                            in relation to employment and occupation
     

     Principle 7                     Businesses should support a precautionary approach to environmental challenges
     

     Principle 8                     Businesses should undertake initiatives to promote 
                                            greater environmental responsibility                                                                                                                   
     
     Principle 9                     Businesses should encourage the development and 
                                            diffusion of environmentally friendly technologies                                                                                             

     Principle 10                   Businesses should work against corruption in all its forms, including extortion and bribery
     

Employment

Health and 
Safety 

Liquid and 
Solid Waste

Regulatory 
Compliance 

50-51, 60-63

50-51, 56-59

50-51, 64-65

50-51, 72-75

50-51, 80-85

Use of other standards
GRI 205: 

ANTI-CORRUPTION 
2016

Business Ethics and Integrity

59

205-3  Confirmed incidents of corruption and actions take

ΝIREUS SUSTAINABLE DEVELOPMENT REPORT ΝIREUS SUSTAINABLE DEVELOPMENT REPORT 
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1st km Koropiou - Varis Ave. and Dimokritou,
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Τel. (+30) 210 66 24 280
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